




The India NGO Awards were instituted in 2006, with an aim to
advance the country's non-profit sector by promoting financial and
organisational sustainability and strengthening community support of
civil society. The Awards focus on professional management, innovation
in and diversity of local resource mobilisation and the effectiveness of the
programmes in positively impacting the lives of the communities they
work with. 

A joint initiative of the Resource Alliance and The Nand & Jeet
Khemka Foundation, the Awards seek to: 

Promote good standards and practices in resource mobilisation,
accountability and transparency

Recognise and celebrate excellence in the non-profit sector 
Identify and strengthen successful resource mobilisation practices 
Create examples and inspiration for other non-profit organisations and

promote cross-regional learning 
Promote the overall credibility of the non-profit sector for long term

sustainability

The NGO Awards programme has grown every year — both in outreach and quality . From a total of 115
applications in the first year and 131 in the second we received a record 167 applications in 2008. This casebook
is to showcase the finalists as examples that can be emulated by the non-profit sector in India. Copyright for
the content rests with The Resource Alliance and The Nand & Jeet Khemka Foundation.

Many thanks for sending the results of the winners of India NGO Award 2008-Regional
Awardees. It is really great to know that the organisations from Orissa are on the top. I
extend my sincere gratitude to you for the great task done by you which will really 
motivate organisations like us to work better for the development of the community.

KC Malick
Chairman,  Bharat Integrated Social Welfare Agency (BISWA)

Winning NGO of the year award was a very emotional moment for us. Ashoka
Innovators recognised this as a new and replicable idea, followed by two Changemakers
innovation awards and then Development Marketplace award from the World Bank. But
we were certainly waiting for our own Karmbhoomi to recognise this and Indian NGO
filled this gap in a very significant way.

Anshu Gupta
Founder Director, GOONJ

Participating in the India NGO Award exercise in 2007, we improved our clarity or
refreshed ourselves why we created our foundation and or what should we do in future. It
enhanced our startegic visioning. It was a very rich learning exercise. Therefore we remain
grateful to your group.

Dr. Arup Chakravarty
Honorary Secretary, Health Vision & Research, Kolkata

The India NGO Awards 2008
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NATIONAL WINNERS

2006
Gram Vikas
PRADAN
Spastics Society of India, 
Mumbai
SEWA, Lucknow

2007
CRY
The Banyan
Childline India Foundation
Goonj



We live in times of tumultuous changes in the global economy. In such
times, the work of the civil society — staying the course over time, being
focused on the mission, managing prudently its resources, and serving
diligently its stakeholders — becomes more important than ever. We
salute and honour several Indian NGOs who exemplify the pursuit of
excellence in delivering on their mission.

Heather McLeod Grant and Leslie Crutchfield, after surveying hun-
dreds of NGOs over four years in their ground-breaking study, ‘Forces for
Good’, distilled six practices that high-impact non-profits use. They ‘work
with government and advocate for policy change; harness market forces
and see business as a powerful partner; convert individual supporters to
evangelists for their cause; nurture nonprofit networks treating other
groups as allies; master the art of adaptation to the changing environment
and share leadership.’ Through our support of the ‘NGO of the Year’
Awards in India, we want to raise the profile of such NGOs who strive to
make a habit of such practices, and work as solutions-oriented responsible
institutional citizens of our great nation.

Winner in the small category, Pragati's community forest management
initiatives have spawned a district federation of forest dependent people
addressing their livelihood and advocating for rights over common prop-
erty resources. Pragati's interventions are sustained though peoples’
organisations demonstrating ownership by communities in project plan-
ning, implementation and management imbued with the values of trans-
parency and accountability.

The government's recognition of diverse operations initiated by Action
for Social Advancement (ASA) — winner in the medium category —
resulting in various policy changes testify to its resounding success. ASA’s
‘livelihoods model’, establishing sustainable livelihoods support systems,
end-to-end livelihoods solution and post project services, has proved its
robustness over various locations. 

Co-winner in the large category, Sankara Eye Care Institutions upholds
quality as its sole criterion for activities. A workable and sustainable mod-
ule delivers community eye care of quality, free of cost at the doorsteps of
rural India. Quality of service, outreach mechanisms and follow-up inter-
ventions have made it replicable and scalable not only in many states but
also in other countries. The other winner in the large category, BAIF
Development Research Foundation's tenure of 40 years is proof of its sus-
tainability, and steadfastness in maintaining its credibility and spirit of
excellence. The services of BAIF cover over 30 lakh poor, rural families,
enabling them to enjoy sustainable livelihood and better quality of life. 

A special recognition was conferred on Centre for Rural Development
CRD for its innovative flagship Rickshaw Bank project, providing holistic
and sustainable socio-economic benefits to rickshaw pullers.

It is an honour for us to be associated with the India NGO Awards pro-
gramme which merits our whole hearted support. We thank the Resource
Alliance for the opportunity of an enriching partnership and to be able to
publicly honour  these amazing organisations. May the programme enjoy
continuing success in its efforts to scale the capacity of India's civil society
sector in achieving its goals for the healthy development of India and its
people. 

Don Mohanlal
President and CEO, The Nand & Jeet Khemka Foundation

Message from President & CEO, 
The Nand and Jeet Khemka Foundation

2



As fears about a global recession deepen and international funding
declines, the need for civil society organisations to be transparent and
accountable to the communities they serve and to mobilise resources and
support from the public has never been greater. For the last three years,
the India NGO Awards have been rewarding civil society organisations
which achieve this and celebrating excellence and best practice across the
sector.

The civil sector plays a critical role in addressing social needs in India.
Being highly dynamic and responsive to the needs of local communities
civil society organisations are uniquely placed to address the many
development challenges facing India today.  We believe that sustainable
social change can be brought about by bringing the civil sector into mul-
tisectoral partnerships which maximise impact and achieve scale. For
such partnerships to be successful, civil society organisations need to
demonstrate that they are transparent and credible, that they have local
support and that they deliver effective programmes which have a real
impact on people's lives. 

The winners of the India NGO Awards 2008 demonstrate all of these
qualities and are outstanding role models for the sector. Pragati, last
year's regional finalist and this year's winner in the small category, is an
outstanding example demonstrating good practice in governance and
with excellent monitoring and planning systems in place. In the medium
category we have Action for Social Advancement (ASA) as the winner,
again a great example to be emulated. ASA is a highly transparent organ-
isation led by a team of committed people and supported by a range of
partners and volunteers. The jury had a difficult task to conclude the win-
ner in the large category and thus we have joint winners – Sankara Eye
Care and BAIF Development Research Foundation. Both are exemplary
organisations reaching out to hundreds and thousands of people.

I take great pride in presenting the winners of the India NGO Awards
2008. All are addressing causes which are of vital importance to the dis-
advantaged people We had a record number of entrants in 2008 and the
quality improves with each passing year making the task progressively
more difficult for our assessors and jury members.

I would like to express my gratitude to The Nand & Jeet Khemka
Foundation for all their support for the India NGO Awards over the past
three years. I would also like to thank our partners, assessors and jury
members for giving us their very valuable time and expertise and for
helping us make the most judicious selections of organisations we can
showcase to the larger public.

We know that successful civil society organisations are a motivating
force for others.  Many organisations that applied this year were inspired
by the model developed by PRADAN, our 2006 NGO of the Year —
Harsha Trust and Action for Social Advancement to name just two. And
we hope that the case studies in this book will inspire many others to
emulate the winners, to absorb the best practices and aspire for the India
NGO Awards in the years to come.

With my best wishes

Jan Krol
Co-Chair, The Resource Alliance

Message from Co-Chair, The Resource Alliance
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Kajol Menon 
Kajol (Devasmita) Menon is the
Executive Director of CHILD-
LINE India Foundation, a nation-
al non-profit organisation.
CHILDLINE  1098 ( ten nine
eight) is India's first 24-hour toll
free phone emergency outreach
service for children in need of

care and  protection, linking them to long term serv-
ices for their care and rehabilitation. Trained as an
academician and communicator, Kajol's decision to
make a life in social activism was prompted by a
philanthropic family and early exposure to poverty
in slums in the large metros of India. Starting her
career as a faculty teaching English Literature in
Delhi University, she moved to advertising and
media research and then to the development sector,
committing to social change especially in the area of
child rights and child protection.

Raj Chengappa
Raj Chengappa is managing edi-
tor of India Today, India's largest
circulated and most respected
weekly newsmagazine. An
award winning journalist of 30
years standing, he is one of
India's foremost writers on
national security affairs apart

from issues concerning science, the environment,
health and development. He is also concurrently
editor of the Indian edition of Scientific American
and India Today. His other major interest is the
environment and he is currently a member of the
Prime Minister's Council for Climate Change. He is
also the author of the best-selling book on India's
nuclear programme titled: Weapons of Peace: The
Secret Story of India's Quest to be a Nuclear Power.

Rati Forbes
Rati Forbes, Director at the
Forbes Marshall Group of com-
panies since 1992, has been
responsible for the group's
Human Relations and Welfare
activities.  She has been keenly
involved in the community
development projects of Forbes

Marshall.  From 2003 to 2006, she chaired the Social
Development Cell of the Confederation of Indian

Industry (CII) for the Western region — the main
focus being on sensitising corporates to their social
responsibility. During this time, many effective
partnerships between corporates and non-profits
were forged. Since 2008, she chairs an Industry-
NGO co-ordination task force again set up by CII.
She is also a Director of Centre for Advancement of
Philanthropy, Mumbai and helped to set up the out-
reach initiatives in Pune. Rati also serves as an advi-
sory board member of Mobile Creches (an NGO
working for families on construction sites),
Akanksha (an organisation working with educating
children) and Charities Aid foundation, India.

Roland Angerer
Roland Angerer is Austrian and
has been Country Director for
Plan International since August
2001, first in Colombia and since
2006 in India. Before he worked
in Southern Africa (Zimbabwe
and Mocambique) with the
Austrian Service for

Development Cooperation and in Central America
(El Salvador and Honduras) with the United
Nations Development Program. 

Vijay Mahajan
Vijay Mahajan, is Chairman of
BASIX, which has supported the
livelihoods of over a million rural
poor households, of which a
third have been supported
directly with micro-credit worth
over Rs 1,000 crore, in addition to
savings and insurance services,

agricultural/business development services and
institutional development services. He started work
in rural economic development in 1981. In 1983, he
established an NGO, PRADAN which works with
over 120,000 poor households, promoting liveli-
hoods and community institutions. Thereafter, in
1991, Vijay decided to work as an independent
trainer, consultant and researcher and to focus
exclusively on the issue of rural livelihoods. In 2002,
Vijay was selected as one of the 60 ‘Outstanding
Social Entrepreneurs’ at the World Economic Forum
(WEF), Davos. In 2003, Vijay was conferred the
Distinguished Alumnus Award by the IIT, Delhi. In
2008, he was selected as Ashoka Fellowship's
Global Member. 
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NGO of the Year
SMALL

THE NEED
Pragati, Koraput was established in 1992 to

work for socio-economic upliftment of the poor,
living in remote areas of Koraput District in Orissa.
This is a remote and backward region with majori-
ty population consisting of tribals living in forest
fringe villages and depending on forest and forest-
lands for their livelihood. Inaccessibility of the
region reduces livelihood options for the poor and
marginalised families, cutting them off from main-
stream society and leaving them susceptible to
exploitation by traders and middlemen.
Agriculture is the primary means of livelihood but
the small land holdings cannot provide food
throughout the year. The district has low literacy
rate and despite living in forested area the local
people are unaware of the use of forest resources,
prudent use of natural resources and the income
that can be generated from forests. 

INTERVENTION
Pragati works in 168 villages in remote and

inaccessible pockets of Nandapur and Koraput
blocks of Koraput district impacting approximate-
ly 7,000 beneficiary families.  

The organisation seeks to "facilitate and
strengthen vibrant people’s organisations at differ-
ent levels of society that will protect, utilise, control
and manage local resources and through collective
action and to ensure dynamic socio-economic
change for sustainable development by advocating
for pro-poor governance and bringing women,
children, tribals and downtrodden to the main-
stream of the society”. Programmatic interventions
are planned for, after meticulous analysis of social,
economic and political context of the area and the
people. Pragati has facilitated micro-plans for
intervention in the villages through Participatory
Rural Appraisal in order to help communities iden-
tify their problems, their causes, effects and devel-
op action plans for their solution of the same.  

Pragati focuses on livelihood augmentation and
natural resource management, addressing issues
like climate change and food security for vulnera-
ble families.  Programmes include:

Facilitation, nurturing and strengthening of civil
society organisations

Educating and demonstrating conservation and
sustainable management of natural resources 

Enhancing livelihood security of the poorest of
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Pragati, Koraput

Contact: Prabhakar Adhikari
Director

Address: Near Reeti Printers, Pujariput
District Koraput - 764020

Orissa
Tel: (06852) 250 241
Mobile: 09437025045

E-mail: pragatikoraput@gmail.com
Website: www.pragatikoraput.org



poor and women headed
families

Promotion of SRI
(System of Rice
Intensification) and
Sustainable Agriculture
through organic farming
practices.

Establishment of Seed
and Grain Banks.

Disaster preparedness,
relief and rehabilitation. 

The SRI (System of
Rice Intensification)
Programme works to
enhance food and income security of over 2,000
small and marginal farmers and sustainable
agriculture in seven blocks of Koraput district.
A district level network of forest protecting
communities covering 742 villages of the dis-
trict has been promoted by Pragati with a view
to consolidate the initiatives for community for-
est protection and conservation. Two-thirds of
the stakeholders belong to Scheduled Tribes
and Scheduled Castes with 80 per cent of them
being small and marginal farmers. 

The community based organisations are
involved at all levels of project planning, imple-
mentation and management including mobili-
sation of funds from various Government
departments. Focus is on empowering the com-
munities and building their capacities for sus-
tainability of the interventions. Transparency is
ensured in the programmes and all project pro-
posals and budgets are published in the local
language and circulated to all stakeholders-the
people’s organisations, panchayat representa-
tives and government officials. Gender main-
streaming has been integrated in all the pro-
gramme components to enable women to have

access to community
decision-making and to
ensure their participa-
tion.

The Programme
Coordinator is responsi-
ble for implementation
of project activities,
preparation of reports
and returns supported
by the team of imple-
menting staff who are
assigned with different
roles and responsibilities
prescribed in guidelines.

There are periodic reviews, field visits, interac-
tion with People’s Organisations and other
stakeholders for proper monitoring and assess-
ment of programmes.  Performance indicators
within the specified time frame are set up to
measure the achievements and changes to the
target groups against the stated objectives and
these are reviewed from time to time using the
Logical Framework Analysis for each project.  

Pragati emphasises on self-evaluation dur-
ing project execution by holding regular review
meetings, feedback is sought from stakeholders
and partners to assess the changes brought
about by their interventions. 

The programmes are carried out on the basis
of an annual action plan, which is divided into
half-yearly and monthly action plans. The
Director monitors the progress of project activi-
ties through monthly reviews with the core
team comprising of Programme Coordinator
and Sector Coordinators, who in turn monitor
their respective field activities.  Progress reports
are submitted to supporting agencies as agreed
in the MoU along with logical framework and
financial statements. Audits, reviews and field

6



visits are also conducted by the donor agencies
from time to time.

Pragati, with active community support, has
been able to lobby effectively for implementa-
tion of the NREGS through public rallies and
meetings, workshops creating awareness
through print posters, leaflets and booklets.
Interface meetings of community leaders with
PRI representatives and line department offi-
cials have been organised, enabling the people’s
organisations to play an active role in sensitis-
ing people to demand for job cards, wage
employment and proper wage payment in the
action areas and mobilising government funds.

GOVERNANCE
The 23-member General Body (GB) is the

supreme body of the organisation. It meets at
least twice a year and reviews ongoing pro-
grammes, chalks out strategies for new pro-
grammes, appoints statutory auditors for audit
of accounts of each financial year, frames policy
guidelines and constitutes committee(s) as may
be needed to bring in more transparency and
accelerate programme activities.

The nine-member Executive Board (EB)
looks after day-to-day activities and ensures
compliance with laws and regulations. The min-
utes of General Body and Executive Board
meetings are sent to all the members for infor-
mation and follow up action. Pragati has well-
documented human resource and financial
management policies to ensure transparency
and accountability. 

The organisation believes in decentralised
administration with mechanism for effective
control and supervision. Decision-making is
collective with a hierarchical process of moni-
toring and supervision. Each hierarchy has its
own prescribed roles and responsibilities and
within their sphere they have right to decision
making to certain extent. 

Pragati is a learning organisation and impor-
tance is given to capacity building of staff from
time to time. The training needs of staff are
appraised from time to time through internal
evaluation and accordingly trainings are
designed. Nearly 6-7 per cent of budget each
year is invested for capacity building of staff
members who are also sent out to different
resource agencies for enhancing their knowl-
edge on thematic areas of work.

SUSTAINABILITY
According to Pragati’s organisational strate-

gy, the General Body has nominated the
Secretary responsible for resource mobilisation.
Projects are formulated by the senior manage-
ment in consultation with staff and federation
leaders.

Support has been traditionally received from
international and national donor agencies such

as Trocaire, Ireland, Centre for World Solidarity,
OXFAM India Trust, German Agro Action and
Sir Dorabji Tata Trust. Government support
such as from the agriculture and horticulture
departments and membership fee received form
a small part of the organisations annual
receipts. 

Besides financial support, Pragati also
receives in-kind support like food items,
clothes, blankets, technical support and reading
materials from different sources. 

Pragati prefers to engage in long-term part-
nerships with its partners and budgeting is
done for three years at a stretch. Currently, all
its projects are long-term projects with commit-
ment from donors ranging from 10-15 years.
Funds raised by the organisation are supple-
mented with in kind contributions from the
community up to almost 30 per cent of the total
budgets.
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We observed real sustainable devel-
opment where the community them-
selves are taking issues forward, deal-
ing with the Government machinery
and making them move. The communi-
ty is being empowered to use natural
resources sustainably and develop
themselves.

Jaishree & Chandrakant, 
Green Earth, Pune
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NGO of the Year
MEDIUM

THE NEED
Action for Social Advancement (ASA)was

formed  in 1996 and works in 11 districts of
Madhya Pradesh and 4 districts of Bihar
impacting over 120000 rural families across
1000 villages. This area is backward,and
prone to frequent drought creating a vicious
cycle of poverty and debt for the people most
of whom are dependent upon agriculture as
their main source of livelihood.

INTERVENTION
ASA’s approach to development is firmly

founded upon participatory action at the
community level and this is inbuilt within
the programme/project implementation
process. At the heart of the organisation is
the aim of developing livelihood security,
which is facilitated by an intensive participa-
tory process of natural resources and local
insititution development. Particular empha-
sis is placed upon the poor and women. ASA
aims at ensuring livelihoods for 3 million
poor people by 2015 by providing develop-
mental services. ASA has a people centric
model and interventions in three key areas of
land and water resource development, agri-
culture technology validation and extension,
microfinance and micro enterprise develop-
ment implemented through the community
based organisations.

ASA’s programmes focus on four  key
areas:

Land, Water and Agriculture Productivity 
Enhancement  
Agribusiness Promotion for Small and 
Marginal Farmers 
Micro Finance and Micro Insurance 
through Self Help Groups 
Research Training and Consultancy

ASA’s livelihood model strongly under-
lines the belief that ‘land is an integral source
of livelihood’. Land and water development
integrated with introduction, validation and
promotion of agricultural technologies along
with cheaper institutional credit will lead to
improvements in livelihood especially in
areas where more than 70 percent depend on
agriculture directly or indirectly. ASA was

Contact: Ashis Mondal
Director 

Address: E-5/A, Girish Kunj 
Above State Bank of Indore, 

Shahpura Branch, Arera Colony, 
Bhopal - 462 016
Madhya Pradesh

Tel: (0755) 2427369
Mobile: 094250 10783

E-mail: asa@asabhopal.org
Website: www.asaindia.org
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the first organisations in Central India to adopt
the ‘Small River Basin Approach’ in its work on
integrated watershed. The Participatory Varietal
Selection and Promotion (PVSP) programme
which  makes available seed varieties to all farm-
ers for testing is  another key component in
increasing agricultural productivity. Small and
marginal farmers are provided with good quali-
ty and certified seeds and related services. ASA
has a robust micro finance programme that is
implemented through the members of its Self
Help Groups, 50,000 small and marginal farmers
have been integrated into 18 producers’ organi-
sations for agriculture through the  Farmer
Producers’ Company (FPC).

Through the Volunteer Action Programme
offered by ASA, international volunteers get a
chance to look into rural development issues in
a developing country and learn about the con-
textualised solution’s and help in implementing
the same.

In order for ASA to work in an area, certain
prerequisites have to be met. The community
has to be involved at all levels of planning,
implementation and monitoring. Community
contribution is a must in cash or in kind. Funds
meant to be spent at the community level are
transferred to and spent from the community
institution bank account. Community capacity
building is a must and in general 7-10 per cent
of the programme/project cost is allocated for
this component. ASA also has adopted commu-
nity institutional maturity indicators which are
applied to all the Community Institutions it
develops.

A three-year vision planning document for
each programme with annual targets, objectives

and achievement indicators for each year is
developed and reviewed annually. A strategic
review in the third year is also conducted with
external help. All projects have a specified
budget along with the activities, output and
outcome indicators which  are inbuilt in the
project after consultation with the local commu-
nity and reviewed under the routine organisa-
tional monitoring and evaluation systems. 

The progressive gains are measured through
baseline data developed largely on these indica-
tors and are reviewed annually. Middle and end
term reviews are done through external consult-
ants identified in association with the donors.
The community is involved in acceptance of
these development indicators and the action
plan is revised in accordance with the progress.
The important findings and learnings are
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shared through workshops, where various
stakeholders are invited.

GOVERNANCE
ASA is governed by an eight-member Board,

from differing backgrounds who are expected
to contribute subject knowledge to ASA’s areas
of work or provide strategic guidance in all
aspects like fundraising and networking. Board
members are appointed by applications which
are approved by the executive body. The mem-
ber is selected for a term of three years and is
required to pay Rs 51 as an annual subscription.
The Governing Body is responsible for overall
governance, policy guidance and programmatic
directions and meets formally twice a year. A
Financial Sub-committee constituted from with-
in the Board, looks into the financial aspects of
the organisation. The Sub-committee meets
twice a year, before the Board meetings, and its
decisions are ratified by the Board.

The Board meets twice a year formally and
reviews the six monthly progress of the last of
the annual plan and budget. Programmatic and
financial progress reports are circulated to
members  well in advance. The Board is usually
involved in the decision making at the policy
and strategic level and their suggestions are
sought on operational issues. The Managing
Trustee is responsible for  timely  regulatory
compliances. 

ASA has an HR policy which lays down the
procedures for recruitment, remuneration pack-
age, annual increment and appraisal and staff
capacity building processes. The staff is covered
under various welfare schemes like contributo-
ry provident fund, accident and medi-claim
policy, gratuity, staff credit union and other
such schemes. An annual retreat of all staff
members  is a regular feature. The remuneration
structure is revised once in three years. Roles
and responsibilities for all staff are well defined
and the same is reflected briefly in the appoint-
ment letters issued to the staff. 

SUSTAINABILITY
ASA has a strategy for resource mobilisation

for two to three years, which identifies the pro-
grammes, resource requirements in accordance
to the business plan, possible sources and strate-
gy. This strategy is constantly revised with new
information and opportunities. ASA raises funds
for the physical work mainly from the govern-
ment. Funds for building management and com-
munity capacities are raised from NGO donors
with ASA as the implementing partner.
Typically, the contribution is 4:1, i.e., 80 per cent
government and 20 per cent donor contribution.
This has been extremely successful as by con-
tributing 80 per cent of the project cost the gov-
ernment is able to achieve 100 per cent quality
return without direct involvement in implemen-

tation. The development initiatives directly
impact the community.

Donor relationships are handled profession-
ally. ASA understands the need to work with
the Government for sustainability and scale and
several projects have been taken up under the
mechanism of Public-Private-Partnership (PPP).
ITC is a corporate partner  helping in agricul-
ture and water resource development and
building community institutions and for com-
munity redevelopment. The Departments of
Agriculture and Water Resources, Irrigation
and Canal Development of the Madhya Pradesh
Government work closely with ASA providing
financial and technical 
resources which are matched by contributions
from other agencies, the community and ASA
itself.

Heartiest congratulations on this
most well deserved recognition of the
commitment, hard work, persistence
and professional excellence at every
task that you and your colleagues at
ASA undertake. As you know I have
been an ASA fan from inception and
my belief in what a group of highly
committed individuals can do continues
to grow as I see ASA move from
strength to strength! All the very best.

Shankar Narayanan, Senior Social
Development Specialist

The World Bank, New Delhi

“
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NGO of the Year
LARGE - JOINT

THE NEED
Formerly known as Bhartiya Agro Industries

Foundation, BAIF Development Research
Foundation (BAIF) was established in 1967 to pro-
mote appropriate technologies to conserve precious
natural resources such as land, livestock, water and
forests, while making sustainable use of them to
enhance earning potential of the under-employed
local communities. Over 80 per cent of the rural
families in India  are dependent on natural
resources for their livelihood.  However, due to
scarcity, over-exploitation and mismanagement of
these resources, the productivity and employment
potentials of these resources have been declining
sharply, resulting in lower agricultural production,
unemployment and increasing rural poverty.  The
BAIF programmes are important and most relevant
for promoting sustainable livelihood options for the
rural poor, particularly those belonging to the
weaker sections of the society.

INTERVENTION
BAIF's programmes are focused on Below

Poverty Line families living in rural areas to enable
them to generate gainful self-employment using
their degraded natural resources. The goal is to
uplift the rural poor, while improving the produc-
tivity of natural resources and protecting the envi-
ronment. All the programmes implemented by
BAIF ensure environmental protection, conserva-
tion of biodiversity, equitable distribution of bene-
fits among members and empowerment of the
women and weaker sections of the society particu-
larly tribals.   

The programmes are in line with the vision and
mission of the organisation and promote sustain-
able development , making best use of natural
resources for generating gainful self-employment
while conserving the precious resources. This
results in enhanced food security, empowerment of
women and weaker sections of the society and pro-
motion of eco-system.

The services of BAIF cover over 30 lakh rural
families living below the poverty line in more than
47,000 villages across 12 states enabling them to
enjoy sustainable livelihood and better quality of
life. The organisation implements a multidiscipli-
nary programme covering:

Livestock development through promotion of
dairy husbandry
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Contact: Narayan G Hegde,
Executive Director and CEO

Address: Dr. Manibhai Desai Nagar,
Warje, Pune 411 058

Maharashtra
Tel: (020) 2523 1661
Mobile: 09890181848
E-mail: baif@vsnl.com

Website: www.baif.org.in



Watershed development
Agroforestry
Empowerment of women
Community health
Renewable energy and environment 

In 1970, BAIF took up promotion of dairy
husbandry by providing doorstep services to
the livestock farmers and engaging them
through direct dialogue. BAIF demonstrated the
feasibility of using sophisticated frozen semen
technology for improving the breeding efficien-
cy on low productive, non-descript cattle.
Blending efficient technology with effective
delivery services made the programme success-
ful and replicable — increasing the income of the
farmers and generating employment, adding
animals for tillage and enhancing the milk sup-
ply to meet the demand for milk in the country.
The watershed development programme pro-
motes soil and water conservation measures.
Other components of the programme include
promotion of improved cash crops, fruits and
vegetables, application of bio-fertilisers and ver-
min-compost and introduction of agro services
for backward and forward linkages. 

Agroforestry has been promoted to improve
the productivity of degraded lands owned by
the community and small farmers by promoting
plantation of multipurpose tree species such as
acacia, neem, teak and bamboo. Eco-friendly
farming practices such as organic farming, ver-
micomposting, use of biofertilisers and biopesti-
cides are promoted through awareness, training
and input supply. Cultivation of medicinal
herbs, floriculture, sericulture and mushroom
production have also been promoted to enhance
farm income. BAIF developed a unique pro-

gramme of promoting agri-horti-forestry on
drylands and supported the tribal communites
in the areas to establish orchards on land owned
by them. 

Community Health is an integral part of var-
ious development programmes of BAIF. To
address challenges of child mortality and mal-
nourishment, BAIF has promoted foodgrain
banks managed by local SHGs of women who
have made a special loan provision to procure
food and medical treatment during emergencies
for ensuring  health and nutritional security. The
local tribal healers are trained in promoting
health care and nature cure and trained to han-
dle complicated cases and to link community

health service with qualified medical prac-
titioners in towns, thus paving the way for
better health care at a reasonable price,
without disturbing the traditional systems.
BAIF has also been encouraging families to
avail various attractive insurance schemes.

BAIF programmes  promote use  of
smokeless woodstoves, biogas plants,
solar cookers and lamps for conservation
of energy, protection of the environment
and improving the quality of life of the
communities particularly the women.
Community biogas plants for electricity
generation have been installed on a pilot
scale in  Karnataka and are  maintained by
women groups.Technical services are
being provided to many industries in
developing industrial greenbelts and recy-
cling of bio-degradable wastes.

BAIF has adopted a Cluster
Development Approach to interact with
the target communities through the local
organisations and opinion leaders and to
create awareness about organisational pro-

12



grammes and objectives through entry-level
activities. Interest groups of men and women are
formed and field guides appointed in every vil-
lage to maintain relations. They are trained by
BAIF to work as a bridge between the local com-
munity and BAIF's project staff. Thus, the partic-
ipant families are involved from the very begin-
ning of the project implementation. Core
Technical Groups consisiting of senior scientists
and practitioners in the areas are established in
areas of livestock husbandry, water resources
management, agri-horti-forestry, women
empowerment and micro-finance. These groups
independently monitor various projects in their
areas and ensure that the projects are technically
sound and effective. 

GOVERNANCE
BAIF's Board of Trustees consists of eminent

persons from various fields with rich experience,
who guide the organisation in fulfilling its mis-
sion. Board members are appointed subject to
the clauses of the Trust Deed and  provide guid-
ance and direction on various organisational
aspects. The Board meets at least once a year. To
provide further guidance and monitor perform-
ance, an Executive Committee of Trustees (ECT)
consisting of six trustees has been formed which
meets at least once every quarter and reviews
the  programmatic and financial performance,
suggesting external evaluation of programmes
wherever necessary.

BAIF has established independent organisa-
tions under its umbrella for implementing its
work in other states — 50 per cent of the
Trustees/Members of the Board of these societies
are  the senior managers/officials of BAIF. The
Chairman of the Trust is one of the Trustees of
BAIF and the Executive Vice Chairman is a Vice
President of BAIF. 

BAIF has a clear, well-documented Human
Resource policy in place. All the programmes
have capacity building of teams factored in.
Various management development programmes
are also conducted for developing leadership
capacities of staff who are also deputed to attend
training programmes conducted by other volun-
tary organisations. BAIF also has a promotional
scheme on education, where deserving staff are
given study leave upto two years with full pay
and entire cost for completion of post graduate
and doctoral degrees. 

SUSTAINABILITY
Over the 40 years of its existence, BAIF has

developed certain core programmes which have
been proven successful in the field. Based on the
success in these sectors, BAIF teams identify the
potential regions / blocks where such pro-
grammes can be replicated.

Partnerships have been established with
regional organisations and Panchayati Raj

Institutions to extend BAIF's successful pro-
grammes to weaker sections of the society in
states which are not directly engaged in project
implementation. In West Bengal, BAIF has part-
nered with two local NGOs namely Deepan
Yuba Goshti and Socio-Economic Development
Programme for implementing an eco-friendly
goat development programme and in
Karnataka, BAIF is in partnership with the local
Gram Panchayats for implementing the drinking
water project. 

The Dr. Manibhai Desai Management
Training Centre at Warje in Pune aims at transfer
of technologies and replication of the successful
programmes on a wider scale. BAIF  publishes a
House Journal and Newsletter to share its field
experiences with other organisations. Apart
from tailor-made short duration training mod-
ules, demonstrations are also organised at the
various BAIF campuses. Several documentary
films and books have been brought out to pro-
mote various technologies on natural resource
management and environmental protection.
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This model project has articulated
innovative approaches to address the
needs of the rural poor and 
empowered them with multiple 
interventions. BAIF was able to address
rural poverty and equity efficiently.
Etienne Claeye, Manager, Delegation of

the European  Commission in India

“

”
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NGO of the Year
LARGE - JOINT

THE NEED
As many as 45 million people in India are

visually handicapped and 12 million are
totally blind. This figure constitutes roughly
about 1/5th of the world's blind population
and around 4 million are added every year.
Fortunately, most of these cases are prevent-
able and curable. 

Realising the need to combat this situa-
tion and to make available cost effective
quality eye care to all, the Sri Kanchi
Kamakoti Medical Trust formed the Sankara
Eye Centre. With its mission of ‘Vision 20/20
by the year 2020’, the trust operates in Tamil
Nadu, Puducherry, Kerala, Karnataka and
Andhra Pradesh and has recently started
operations in Gujarat. It has also reached out
to Bihar, Uttarakhand, Orissa, Maharashtra
and Goa through eye screening camps and
free surgeries. As many as 75,000 surgeries
are performed in eyecare centres annually in
Coimbatore and Krisnan Kovil in Tamil
Nadu and Guntur in Andhra Pradesh. The
medical and paramedical staff also visit
other countries like Cambodia, Nigeria and
Nepal through the community eye care pro-
grammes.

INTERVENTION
The Sankara Eye Centre works to eradi-

cate preventable and curable blindness in
India through one of the largest outreach
programmes where cost effective and quali-
ty eyecare is delivered free of cost at the
doorsteps of rural India.

The organisation undertakes various
interventions to address the issues of blind-
ness in the country and outside.

Eye banking and corneal transplantation 
surgeries with donor corneas
Gift of Vision rural out reach eye care 
programme 
Paediatric Eye Care addressing target 
groups based on age groups.
Diabetic Retinopathy
Rehabilitative eye care programme for the
incurably blind helps rehabilitate the 
blind to reduce their dependence on 
others.
Training 

Sankara Eye Care Institutions

Contact: Dr. RV Ramani
Executive Director and CEO

Address: Sivanandapuram, Sathy Road
Coimbatore-641035

Tamil Nadu
Tel: (0422) 266 6450

Mobile: 098422 86645
E-mail: sankarai@md3.vsnl.net.in
Website: www.sankaraeye.com
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Eye banking and
corneal transplantation
surgeries with donor
corneas are executed for
the treatment of corneal
diseases at the Cornea
Clinic. The Clinic also
houses the Sankara Eye
Bank which has a twofold
mission to promote organ
and tissue donation
through a programme of
public and professional
education and donor reg-
istration and to procure
and distribute eye tissue for transplant surgery.

Gift of Vision rural outreach eye care pro-
gramme reaches out to the rural areas and per-
forms free eye surgeries for the poor affected
people to help them lead a normal, healthy and
active life. Weekly eye camps are conducted to
identify individuals suffering from eye ailments
and free medical and surgical treatment is pro-
vided. The Gift of Vision is a rural outreach Eye
Care Programme supported by District
Blindness Control Society, Sankara Eye
Foundation USA and Sight Savers (UK). It was
started as a joint programme in 1990 with the
active participation of Rotary International and
Rotary Coimbatore Central, and covers Tamil
Nadu, Puducherry, Andhra Pradesh, Kerala and
Karnataka targeting the economically weaker
sections.

Paediatric ophthalmology is not yet well
established as a separate subspecialty in India in
most eye care programmes, although there are
an estimated 200,000 blind children in India.
The Trust has several programme reaching out
to children in different age groups. The

Rainbow programme
screens schoolchildren
for undetected visual
defects and  provides
them with remedial
measures, medical and
surgical procedures.The
Maithri programme
screens underprivileged
pre-schoolers between
the ages of 3 and 6 years
and screens those attend-
ing the Integrated Child
Development Centres
(noon meal centres). All

new born infants at the various corporation
maternity centres are screened by an opthalmol-
ogist and paediatrician under the Swagatham
programme. Premature babies are treated for
Retinopathy of prematurity (ROP) a condition
that developes due to abnormal growth of
blood vessels in the retina.

The Sankara Eye Centre Coimbatore has
taken up the ‘Diabetic Retinopathy Project for
Rural India’ to identify people with Diabetes
Mellitus who are vulnerable to retinal problems
and provide them treatment counselling.

The Sankara Tulsi National Institute of
Community Ophthalmology is a post graduate
training centre for eye surgeons, administrators,
paramedical and field staff. It is recognised as a
centre of excellence and the Government of
India deputes surgeons from various parts of
the country to be trained here in cataract sur-
gery with intraocular lens implantation, corneal
transplantation and in the field of paediatric
ophthalmology. The institute has also been
recognised as a post graduate training institute
by the Diplomate of the National Board,



16

National Association for Prevention of
Blindness, Government of India and Sri
Chandrashekarendra Saraswathy Vishwa
Mahavidyalaya (Deemed University).

Starting in April 1990, the rural outreach eye
care programmes has benefited a large number
of people in different states (over 3.8 crore) and
it continues to enlarge its scale and quality of
service. Sankara Eye Care Institutions currently
perform around 400 free surgeries daily with a
success rate of over 98 per cent.

Three new hospitals have been established at
Bangalore and Shimoga in Karnataka and
Anand in Gujarat for community eye care. A
100-bed eye hospital at Silvassa in the Union
Territory of Dadar and Nagar Haveli has been
brought into the Sankara fold, providing com-
munity eye care to the UT apart from the neigh-
bouring districts of Thane, Maharashtra and
Gujarat.

GOVERNANCE
The Board of Trustees is constituted by both

medical and non medical persons of repute.
While the medical personnel help the
Institution by providing technical guidance, the
non medical members use their influence and
contacts to raise the resources for the smooth
running of community eye care activities which
are the primary goals of the Institution.

There are three founding Charter Members
of the Trust. The other Members of the Board
were inducted after matching their core compe-
tencies and commitment for involvement in
social service. No arbitrary expansion of the
Board ever takes place. The Board makes link-
ages with several high net worth individuals
and corporate entities and has been successful
in getting substantial support for the construc-
tion and running of the hospitals.

Quarterly Board Meetings are conducted
besides extraordinary Board Meetings for dis-
cussing specific programmes or projects. During
these meetings detailed discussions on the per-
formance of the Institution take place. Crisis
management is also a part of the Board's respon-
sibility and they rise up to the occasion whenev-
er required. Regular internal and external audit-
ing with monthly review meetings are in place
to ensure that proper systems are implemented.

Annual reports, periodic brochures etc. are
sent regularly to the stakeholders. They are also
kept up to date with information regarding
implementation of new projects, programmes
etc. The Annual Report is published and circu-
lated along with audited balance sheet to all
stakeholders.

Sankara Eye Care Institutions have a well
defined Human Resource policy. All staff mem-
bers have clear roles and responsibilities which
are clearly stated in their appointment letters.
Emphasis is laid on regular capacity building of

the staff based on  regular performance reviews
conducted. The succession plan is in place and a
core Functional Management Team has been
formed, members of which would be lead the
functioning of their specific areas of operation
in all Sankara Eye Care Institutions, India. 

SUSTAINABILITY
The organisation has a documented and

defined resource mobilisation strategy for
major donors. Donations are also raised in kind
like equipments, vehicles, etc. are received from
institutions.

The organisation maintains an excellent rela-
tionship with all its donors and has received
support from the Sankara Eye Foundations set
up in the USA and in Europe. Both are run
almost entirely by a group of energetic volun-
teers to support charity eye care at Sankara Eye
Hospitals in India. Funds are raised through
events and individual donations and extensive
feedback is provided to donors on how their
money is utilised.

I am extremely impressed by the
way the doctors treat the patients in
the Sankara Eye Care hospital! I
admire the whole team for this kind of
contribution to the poor humankind in
India.

Franz Febrenbach, Chairman, Robert
Bosch, GmbH

Stuttgart, Germany

“

”



THE NEED
The Alwar region of Eastern Rajasthan is an

extremely backward region – the population being
predominantly Muslims, Gujjars and communities
of the Scheduled Castes. Despite its proximity to
Delhi, Mewat remains poor and backward with
low literacy and employment levels, communal
tensions, trafficking, child marriages and female
foeticide. Lack of proper public transport facilities
make education and health services are inaccesible.
to those living in the interior areas. The decrease in
agricultural cultivation due to rapid industrialisa-
tion is adversely impacting the low economic
demography of the region. 

Matsya Mewat Shiksha Evam Vikas Sansthan
(MMSVS) is a registered voluntary organisation
working towards empowerment of the local people
in the eastern part of Rajasthan known as the
Mewat region. It was founded by Dr Ved Kumari,
a prominent Gandhian thinker and social activist
of Rajasthan. A group of 922 people are now mem-
bers of the ‘Ved Didi Parivar’ to work together for
long-term development in Mewat. 

INTERVENTION
MMSVS believes that no change is possible

unless it is desired by the people themselves. To
this end, MMSVS empowers the local community
to take control of their lives and be the decision
makers. MMSVS has a multi-pronged approach to
ensure holistic development of the entire region
and has interventions in education, health, natural
resource management, youth leadership, urban
governance, communal harmony and  child rights
to address the same. Policy advocacy is substantiat-
ed through in depth research studies on the same. 

The organisation believes that its intrinsic
strength is the people support that will help it repli-
cate other interventions in the area using other
NGOs as resources. Similarly, MMSVS will offer all
technical inputs to help other organisations repli-
cate the programmes in their regions. There are
seven such organisations that have collaborated in
this manner to support, lobby and exchange expert-
ise and covers major part of Rajasthan. Presently,
they are working in Bharatpur, Dausa, Jodhpur,
Bikaner, Barmer, Jhunjhunu and Bhilwara districts.

Through its non-formal education centres,
MMSVS is able to reach out to over 600 children in
14 villages. Of this number, 275 are girls from con-

Regional Winner
SMALL - NORTH

Matsya Mewat 
Shiksha Evam 

Vikas Sansthan
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Contact: Virendra Vidrohi
Executive Director and CEO
Address: 2/519 Aravali Vihar, 

Alwar - 301 001 
Rajasthan

Tel: (0144) 236 0432
Mobile: 09414017241

E-mail: mmsvs@rediffmail.com



servative communi-
ties who hitherto had
no access to educa-
tion. MMSVS also
works in 15 villages
with Village  Health
and Sanitation
Committees impact-
ing a total population
of 20,000. Their cam-
paign for implemen-
tation of  the PCP-
NDT Act against
female foeticide has
had a lot of continu-
ing support and the
sonography centres
are under severe pub-
lic scrutiny and pressure. The MMSVS  initia-
tives  in the urban areas have impacted over
3,000 rickshaw pullers in Ajmer city alone. More
than 120 youth that have participated in the
Certificate Course on Social Activism are now
working with leading NGOs and programmes
of state government. 

An advisory committee is constituted for
implementation and monitoring of each  proj-
ect. Each Advisory committee constitutes two
core members — one from Board and one from
the coordinating staff supported by other
experts. A quarterly meeting of board members
is convened by the Secretary where the coordi-
nators present a report on their respective proj-
ects. Funding agencies supporting the work of
MMSVS also do regular evaluations.

The key belief underlying the work of
MMSVS is the empowerment of the communi-
ties so that they are able to solve the problems
on their own. Close coordination with the

Government and the
ability to engage and
involve elected lead-
ers of different par-
ties to address devel-
opment issues is a
key factor that
ensures the success
of the organisational
agenda. 

Every year on the
anniversary of the
founder a single issue
is identified from
among the objectives
of the organisation, by
the community and is
the focus for imple-

mentation for that one year.
Alwar district is one of the worse affected by

female foeticide. MMSVS is working towards its
prevention by launching a house to house sur-
vey as part of its campaign. This programme
has received a lot of support from the commu-
nities.

GOVERNANCE
The organisation has a four-tier system of

governance for better results. The supreme body
of organisation is the General Assembly, which
meets twice in a year. The day to day matters are
looked after by Executive Committee through
the Secretary of the organisation or CEO
[appointed by the Board]. At the third level there
is a coordinator with its advisory committee and
last level is community level committees.

The General Assembly is formed every three
years and is very diverse and representative in
nature- comprising of 25 members out of whom
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eight are women, five founder members, two
member of staff and two beneficiaries. The
members meet every six months  and  make pol-
icy guidelines for the organisation and review
status and annual plans. Selection of a member
for the General Assembly is the jurisdiction of
the Executive Committee, which consists of 13
members elected from the General Assembly
every three years and is responsible for all
organisational matters. 

In most cases some members of executive
committee are also members of advisory com-
mittee of various project, non formally this
group meets once in a month in any pro-
gramme. The Executive Committee meets for-
mally every three months and reviews the per-
sonal commitment and involvement of each
member and also suggests new members for
the General Assembly. The Executive
Committee also selects members from benefici-
aries for General Assembly. 

The Board meets every three months and
actively participates in every activity of the
organisation – planning, performance, and
review and change/crisis management. The
Board members are all honorary. Only one
member, who is a staff representative, draws a
salary.

MMSVS is an equal opportunities employer
and does not disctriminate on basis of caste or
gender and all employees are encouraged to
abide by these values. The organisation believes
in a strict child protection policy. 

Each staff member is provided with a
detailed job description on joining and works
under an advisory committee headed by the
concerned coordinator. The organisation has a
code of conduct for each member of board and
staff. Annual appraisals for the staff members
are conducted based on his/her defined role and
responsibility.

MMSVS is a learning organisation and the
programmes are designed based on a learning
process which is mutual. It involves learning of
the staff from their own experiences as well as
from other organisations. The staff is sent for
regular trainings.

SUSTAINABILITY
The organisation has a documented three

year resource mobilisation strategy which was
adopted by the Executive Committee in March
2005. The board is responsible for implementa-
tion of this strategy and plays a major role in
fund raising. 

MMSVS raises funds mainly from institu-
tional sources and government and some
amount is raised from individuals- largely from
members of the Ved Didi Parivar and the local
communities. The organisation also receives in-
kind donations such as office space and free
space for the Thekra and Mangal Bass Centers

for education. In these villages the communities
provided the space for construction of the
school buildings. Books and educational games,
programmatic support and also academic sup-
port for research and publications amounting to
over Rs 2,00,000 every year is raised in kind
from the communities.

This has been an innovative way of engaging
with communities and getting their ownership
over a project. The NFE centre started by
MMSVS in the village gained a lot of support
from the community. Land for the building was
donated by the father of one of the girl students
and while MMSVS mobilised funds for the con-
struction work, the villagers contributed
towards the material cost. Today, this centre is a
government recognized school up to class VIII,
in which two teachers are provided for by the
community and three teachers supported by
MMSVS. At present, there are 160 regular stu-
dents and MMSVS is planning to develop this
school as a first state owned community school
recognised by government and supported by
NGO.
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MMSVS as a support organisation in
Indian Social Action Forum (INSAF)
state unit  is actively involved in 
mobilising youths for leadership building
and cultural activities, building 
capacities of grassroots members.
MMSVS has gained credibility among
people over the years. The platform of
INSAF state unit has expanded and
broadened in Rajasthan with its 
support and collaboration.

Ninglun, Co-ordinator 
INSAF National  Secretariat

“

”
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Regional Winner
SMALL - SOUTH

THE NEED
Vishala is a women’s organisation work-

ing in Bijapur, Karnataka towards sustain-
able development and empowerment of
women and children. Bijapur area is poor
and backward, vulnerable to frequent
droughts. The women and girls are the worst
impacted and are discriminated against even
by their own family members in terms of
income distribution, consumption and
assets. This grim scenario prompted an
organisation working in the area – the Yuvak
Vikas Kendra to form Vishala to address
these specific issues. Vishala works in three
districts of Karnataka state — Bijapur,
Gadag, Belgaum, covering 11 Talukas and
reaching out to more than 20,000 beneficiar-
ies. 

INTERVENTION
Vishala was established with the purpose

of developing the socio-economic and educa-
tional status of the marginalised sections of
Bijapur – the Dalits, Lambanis, Kurubas, etc.
The interventions therefore are in areas of
livelihood and literacy, which are critical for
such socio-economic development. 

Since land and education are the key
sources of livelihood, land related activities
along with formal and non formal literacy
were focussed upon. Gradually, other pro-
grammes like Sustainable Efforts in
Agriculture to Strengthen our Nature (SEA-
SON), dry land and dry land horticulture,
reproductive health, Natural Resource
Management, water and sanitation, non for-
mal education were introduced in the project
area. The main aim was to introduce basic lit-
eracy skills and empower women economi-
cally through organic farming, improved
agriculture, proactive promotion and preser-
vation of indigenous traditional seeds, etc.

The SEASON programme with assistance
from HEKS Zurich consists of land appropri-
ation, bio-intensive kitchen gardens for land-
holders and landless families, organising
farmers’ groups (committees) and promoting
indigenous seeds by developing seed plots
and soil and water conservation.

Vishala ensures community’s participa-

Contact: Saroja Koulapur
Executive Director 

Address: Organisation Plot No. - 374,
Venkatesh Nagar, Bagewadi Road, Bijapur

- 586101 
Karnataka

Tel: (08352) 278 027
Mobile: 094483 81560

E-mail: bjp_vishala@yahoo.com
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tion in its programmes through facilitation of
community organisations which adopt a com-
mon goal and objective through group discus-
sions. These community organisations also form
their own rules and regulations while working
under a common platform - ensuring communi-
ty participation in all issues and problems.
Proper supervision and monitoring of the pro-
grammes helps in increasing capacity of the
communities to manage, scale up and replicate
the interventions. So far Vishala has promoted
138 groups.

Watershed management projects were taken
up with support from the Karnataka Watershed
Development Project to create sustainability of
assets through appropriate institutional man-
agement in Doddhahalla. Vishala has been
recognised for implementation of Buthnal
Watershed Project, comprising both land based
and non-land based activities, with support
from NABARD covering 10,000 hectares and 321
families. It is also implementing the Prime
Minister’s Rehabilitation Watershed
Development Project through participatory
approaches in Timmapur area covering 4,000
hectares in Gokak Taluk and Belgaum district,
with support from NABARD Bangalore and the
Watershed Development Department. 

Apart from this, Vishala has established an
organic farming village covering 100 hectares
and 50 farmers with the help of the Zilla
Panchayat and Joint Director of Agriculture of
Bijapur. This is in response to a Government of
Karnataka policy on organic farming. The peo-
ple’s contribution in Vishala’s organic village has
matched that of the government’s for most pro-
grammes except for activities of capacity build-
ing, training, exposure, display and publicity,
which have been met with government funds.

Constant monitoring and evaluation of pro-
grammes are undertaken through field visits,
continuous observation, reporting and interac-
tions with all stakeholders. Meetings and discus-
sions are held at all levels – with the beneficiar-
ies called People Of Our Concern (POOC), with
volunteers and community leaders. 

It helps organise women from marginalised
communities from a defined geographical area

into legal federations, owning, controlling and
managing the resources, with a view to counter
the exploiting forces. This encourages collec-
tive/individual sustainable local resource-based
income generation activities through easy avail-
ability of credit facilities and domestic loans to
the women. The Federation takes up gender and
women’s issues in particular and village issues
in general through collective leadership and
raises funds through their own resources as well
as through outside support.

Vishala has been identified by the Central
Government as Mother NGO in Bijapur district
for implementation of Reproductive Health pro-
gramme through 3-4 partner field NGOs cover-
ing an area with population of over 60,000
through four primary health centres and eight
sub-centres. Field NGOs are trained on base line
data collection and analysis, proposal writing,
etc. The key service areas of RCH programme
are maternal and child health, family planning,
adolescent reproductive health and prevention

and management of RTI.
Vishala has been selected by the nodal

agency Swami Vivekananda Youth
Movement, Mysore for implementation of its
education programme in seven talukas of
Bijapur. The programme aims at mainstream-
ing 1,000 dropout children to promote enrol-
ment and retention of school dropouts and at-
risk children by involving parents, SDMC
(School Development & Monitoring
Committee) members, Gram Panchayat mem-
bers and teachers through conduct of train-
ings, Jathas, etc. As many as 1,054 children
were mainstreamed within the stipulated tar-
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get time of 18 months.
Vishala’s programmes satisfy the minimum

basic needs of food, health and education of its
target groups by creating employment opportu-
nities and gender sensitization in the communi-
ty leading to increased bargaining power of the
women and positively impacting their standard
of living. Women are trained in aspects of own-
ership, control and management of local
resources for its optimal utilisation. Issues of
women’s rights and needs are addressed leading
to increased self reliance and enhanced equity. 

By upgrading the skills of the Lambani
women and developing entrepreneurial quali-
ties like cost effective production, price fixation,
raw material purchase, marketing, quality and
quantity control, development of ownership,
control and management qualities, Vishala has
been able to revitalise the rural economy of the
region. 

GOVERNANCE
Vishala has a seven-member all women

board who bring in their expertise to the organ-
isation. Every year, a General Body meeting is
held, where Board members are elected/nomi-
nated for the year. Board members are selected
based on experience in the field of development,
work experience, skills that they are bringing to
the organisation and their association with
Vishala. The Core Team consists of all project
coordinators, three Board members and one
external representative.

Governing Body members are involved as
consultants in all aspects of the organisation
such as planning, administration, financial man-
agement, training, field visits and evaluation.
The Board Members and Core Team (Staff
Members) monitor the progress and impact
through field visits, special trainings, team
building and PRA exercises where they share
their expertise and knowledge.  

Vishala conducts an annual review meeting
in the month of March to prepare a plan of
action and budget for the coming financial year.
The budget allocation is made on a monthly
basis as per the action plan. The Core Team and
key Board Members monitor the financial situa-
tion. 

The organisation has a HR policy which lays
down the roles and responsibilities of its staff
members. Staff members are also involved in
annual planning exercise with the stakeholders.
As a step to identify and develop second level
leadership, specialised trainings are organised
and donor support has been increasing for
capacity building of staff at various levels. 

SUSTAINABILITY
Vishala has a diverse resource base and

maintains good relationships with all its donors
through timely submission of reports and docu-

mentation of field and organisational activities.
Vishala has partnerships with international bod-
ies, state and central governments, banks and
individuals, as well as the local community that
it works in.

Volunteers act as a bridge between the com-
munity and NGO in implementation of women
empowerment programmes, sustainable agri-
culture, health, etc. They maintain records and
conduct meeting regularly at both the village
and beneficiary levels. Volunteers are trained in
all aspects. At present there are more than 30
volunteers working in different projects.

Vishala also undertakes innovative resource
mobilisation campaigns from time to time to
raise funds. Plans are afoot to raise funds
through health camps, running diabetic centers
at village level, providing consultancy services
and trainings. It has an interesting partnership
with the government agriculture department,
where the government grant is matched by peo-
ples’ contribution. 

We are happy to learn that
Resource Alliance and Nanda and Jeet
Khemka Foundation have identified
Vishala as the Regional Awadree from
the South region in the small NGOs
category for the India NGO Award
2008. We wish Vishala, the recipient
of this award, all the best in all its 
efforts in building sustainable 
communities.

Dr GC Siluvai, Co-ordinator,
HEKS India Programme

“
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Regional Winner
SMALL - WEST

THE NEED
There are more than 200 adoption agencies

working in the country and yet less than 4,000
adoptions happen in a year. Of these, nearly 50 per
cent are inter-country adoptions. Contrast this with
millions of orphans and destitute children (12 mil-
lion by some estimates) and the thousands of cou-
ples doing the rounds of fertility clinics and the
lacunae in the system become glaringly obvious.
The government-spend on the care of a child placed
in adoption is far less than that of a child brought
up in an institution (the average period of stay
being from 1 to 12 years ). There is thus a strong
case for a shift in focus from institutionalised care to
care in a home under adoption or foster-care. 

Catalysts for Social Action (CSA) is a social wel-
fare organisation dedicated to the cause of child
welfare and focuses on adoption, and institution-
alised child care. CSA endeavours to work towards
an empowered society that gives every child the
right to lead a full and enriched life. Working close-
ly with stakeholders, CSA aims to influence change
in adoption policies and practices. CSA works with
adoption agencies, improving institutional care in
destitute homes in Marathwada and Vidarbha in
Maharashtra and Kalahandi, Dhenkanal, Puri and
Kendrapara in Orissa. 

Established in September 2002, CSA is support-
ed by Kale Consultants Ltd., a reputed software
house in Mumbai, India. 

INTERVENTION
As its name suggests, the objective of CSA is to

become a ‘catalyst for social action’ — by harness-
ing the power of the community of stakeholders.
CSA works with adoption agencies, Central
Adoption Resource Agency (CARA), government
authorities, the judiciary, adoptive parents and
professionals. Gaps and bottlenecks are identified
and solutions found for the same.  

CSA believes that every child has the right to be
brought up in a family and it is the responsibility of
citizens of this country to ensure that this is ful-
filled. Therefore, adoption is the most complete and
permanent form of re-habilitation of a destitute
child. Once the child is brought up with a family, all
his/her needs (shelter, health, education, career,
relationships and inheritance) are taken care of. 

CSA’s services are built around the twin objec-
tives of enhancing the total number of adoptions in
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Contact: Bharati Dasgupta
Managing Trustee 

Address: Kale Enclace, 685/2B & 2C, 1st
Floor, Sharada Arcade, 

Satara Road, Pune - 411037 
Maharashtra

Tel: (020) 2421 9333
Mobile: 09890119732

E-mail: csa@kaleconsultants.com
Website: www.csa.org.in



the country and improving the quality of insti-
tutionalised child care. All initiatives are backed
by field research studies. Also, to the extent pos-
sible, their service delivery is routed through
and delivered with the assistance of stakehold-
ers who are already active players such as estab-
lished adoption agencies, adoption coordina-
tion agencies, parents’ associations, adoptee
forums and government departments. 

The organisation, thus, facilitates adoptions,
disseminates information, conducts research,
creates awareness and promotes capacity build-
ing and community building to find a home for
every child in need of one. CSA works with gov-
ernment registered agencies across the country. It
identifies agencies (mostly rural) where children
are waiting for homes and then, through an elab-
orate promotional campaign (mostly in urban
locations), directs parents to those children. 

CSA monitors the
agencies with which
it works intensively
— the quality of
facilities and child
care, their documen-
tation and processes,
etc. It records the
number of children
referred and facili-
tates their finding a
family. It has also
created an adoption
helpline to record
and monitor the
queries received and
addressed. Training
programmes have
feedback question-

naires to measure effectiveness. 
CSA laws emphasise on documentation of

the entire process and it creates training materi-
als that will help in scaling up the model. For
example, it is working on audio-visual training
material for a host of training and sensitisation
programmes. 

CSA also assists destitute homes in improv-
ing their vocational training facilities, focusing
on available career opportunities.

CSA’s model is replicable as it involves a clus-
ter approach. A cluster of agencies where chil-
dren are likely to be waiting for homes (local
adoptions being few) in a particular geographical
area is identified. A field research validates the
need for intervention. CSA then coordinates with
the agencies and identifies all children who are
free for immediate placement along with those
that are caught up in procedural bottlenecks. 

By simultaneous-
ly working on
improving childcare
standards in
orphanages and des-
titute homes, CSA
also hopes to
encourage children
who have family
links and yet lack
parental care, to
move into institu-
tional care while
keeping in touch
with their families. 

GOVERNANCE
CSA is governed

by a nine-member
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board from diverse backgrounds. Board mem-
bers bring their own skill sets to the organisa-
tion and are involved with management, devel-
opment of organisational strategy, resource
mobilisation and ensure that accounting and
statutory compliances are met. They also help
create awareness, sensitise the community and
medical fraternity, train and counsel the volun-
teers. 

Board members are appointed by discussion
and consensus of existing Board members. Each
member is expected to take on complete respon-
sibility for an assigned function, say, fund-rais-
ing. Board members are nominated and hold
office for two years which can be further
extended by a Board resolution. 

The Board meets regularly and discusses all
matters. A formal agenda is drawn for each
meeting and agenda notes are circulated. The
minutes of the meeting are recorded and circu-
lated for approval. The Board meets once every
quarter on an average. One of the Board mem-
bers is responsible for ensuring statutory and
regulatory compliance.  

Channels of communication are kept open
with all stakeholders through newsletters, web-
site updates, annual reports, white papers, chat
groups and mail. CSA publishes its annual
report in compliance with applicable account-
ing standards. The report is publicly available
and also uploaded on CSA’s website.

CSA has a HR policy in which employee
deliverables are identified at the commencement
of the year and monitored fortnightly. A shared
database enables CSA employees have access to
all information. Statistical information, event
updates, child data, adoption facilitations, mail-
ing lists, resource persons, are some of the avail-
able database areas. 

A separate capacity building budget has not
yet been worked out but employees are encour-
aged to participate in training programmes. The
expenses are covered from the general fund. 

SUSTAINABILITY
CSA recently prepared a resource mobilisa-

tion strategy in order to carry out its pro-
grammes.

The organisation is supported by Kale
Consultants Ltd., a software company, which
also provides office space and administrative
support including support staff. This is an
ongoing arrangement. In addition, CSA
received funds from Clover Technologies Ltd.,
Mumbai last year. Clover has committed to con-
tinue their support. ICICI Lombard pledged
funds for CSA at the Mumbai marathon. 

CSA has been listed by DASRA and
GiveIndia. Donor relations are managed
through monthly reports, half-yearly feedback
reports and annual reports. 

CSA also receives donations in kind from

corporates and individuals in way of clothes,
toys, electronics and educational materials.
CSA launched an innovative campaign through
its volunteers to collect clothes from Retailers
for distribution to the children in agencies in
Marathawada. The team of volunteers spread
out in the city of Pune and collected clothes. The
process involved a presentation to the group on
the objectives of the drive, CSA’s positioning
and the distribution mechanism. Promotional
collaterals were then developed and distributed
in every area by teams.
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At Kale, we take our Corporate
Social Responsibility (CSR) seriously and 
supporting Catalysts for Social Action is
our way to make a difference. We are
passionate about the cause of Child
rehabilitation and adoption. Only 4000
adoptions per year in a country with
millions of homeless and orphaned 
children is a shocking statistic. Our
vision is “A loving family for every child”
and that is what Kale and CSA are
working towards. 

Vipul Jain, CEO, Kale Consultants

“

”
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Regional Winner
MEDIUM - NORTH

THE NEED
India has a wealth of home grown skills

and expertise which if utilised in the right
organisations will make a significant differ-
ence in meeting India’s social and rural
development needs. MITRA achieves this
vision by enabling volunteers and paid pro-
fessionals to work in the social sector. Started
in November 2000 as an entrepreneurial ini-
tiative by four alumni from the Institute of
Rural Management, Anand, with support
from ICICI, MITRA today works with more
than 300 organisations in India and about
100 organisations in other countries, includ-
ing Voluntary Services Overseas (VSO), a UK
based organisation.

INTERVENTION
MITRA has two key areas of operation —

volunteering and recruitment. Both address
the human resource requirements of the
social development sector, bringing together
skills and organisations either through vol-
untary support or through recruitment of
professionals.

iVolunteer is the flagship programme of
MITRA, focusing on bringing together vol-
unteers and organisations to share time,
skills and passion to promote India’s social
development. The two main programmes of
iVolunteer are iVolunteer India Fellow (an
exclusive volunteer programme enabling
Indians to share their skills in rural areas,
providing a much needed resource) and
iVolunteer Overseas (a unique opportunity
for professional Indians to share their skills
to fight poverty beyond their own borders,
while widening their own understanding of
international perspectives on development).

To prevent any dilution of its mission, the
organisation has set clear criteria for the
kind of organisations it wishes to serve. All
those who register are subject to an intensive
screening process. They must be registered
not-for-profits working to address a socio-
development issue and should enable vol-
unteers towards its declared socio-develop-
mental vision. The organisation must be
irreligious and apolitical and must be will-
ing to operate with complete transparency

Contact: Rahul Nainwal, Shalabh Sahai
Executive Director and CEO

Address: D-134, 1st Floor, East of Kailash,
New Delhi 110065

Delhi
Tel: (011) 6567 2160

Mobile: 098180 03121
E-mail: nainwal@mitra.org.in

Website: www.mitra.org.in
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and provide any infor-
mation that iVolunteer
needs, including all
financial information.

MITRA also helps its
clients to source the
right kind of talent for
their organisations
through its recruitment
initiatives. It has dedi-
cated search and
recruitment operations
such as JobsForGood.com
a n d
MicroFinanceJobs.com.
MITRA employs means
to gauge changes in this community and uses
them towards course correction.

Periodic analysis of the profile of volunteers
and volunteering — one-time as opposed to
short-term or long-term volunteer placements;
the mix of development issues that volunteers
indicate interest in; profile of volunteers — ado-
lescents, youth, professionals, families, seniors,
education and employment; changing require-
ments of non-profit organisations.

Special studies are undertaken to under-
stand the value of active services and the
upcoming needs and opportunities. A study
conducted with support from the Sir Ratan Tata
Trust on youth perceptions and interest in
development sector led to the launch of the
iVolunteer India Fellow youth programme. A
similar study conducted with rural NGO part-
ners that received the India Fellow youth gave
rise to the concept and launch of India Fellow
professional programme. Another internal
study was undertaken to understand how the
alumni of the India Fellow youth programme
were impacted.

Feedback and volunteer planning with the

NGO partners periodi-
cally helps to assess the
changing needs of the
partner organisations
and the end beneficiar-
ies.

The aim is to ensure
that organisations
which receive volun-
teers are able to work
with them to further the
development cause that
they are working on.
Monitoring the place-
ments effectively is rela-
tively easy compared to

measuring the outcome of the projects. At pres-
ent, 80-90 per cent of the organisation’s efforts
are spent on effectively monitoring outputs and
the rest is on measuring outcomes. In the long
run it is hoped that both output and outcomes
would be measured equally.

MITRA has placed close to 6,000 volunteers
so far. On an average it places more than 2,000
volunteers through its centres every year. It can
be termed as India’s first skill share exchange
and was an innovative concept when launched
in 2001 since its focus was on facilitating skill
share between volunteers and organisations.
The founders were nominated for Ashoka
Fellowship for the same. Till date, there is no
organisation in India that works exclusively for
the cause of skill share between volunteers and
organisations.

For MITRA, scalability and replicability has a
sustainability dimension as well. All the volun-
teering programmes can be implemented in var-
ious locations and can be scaled up to match the
needs of the sector. A set of processes have been
developed to meet the requirement of any organ-
isation looking at working with volunteers. 
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GOVERNANCE
MITRA has a six-member Board with repre-

sentation from both the development and cor-
porate sectors. All Board members strategise for
resource mobilisation and their involvement
could range from linkages with potential
donors to suggesting and implementing sus-
tainable revenue models for MITRA. Two of the
founder-directors are members of the Board
and are involved in implementing various
strategies, both for day-to-day working and
resource mobilisation. 

A profile of desired Board members has been
drawn up and based on these profiles prospec-
tive members are shortlisted and invited to join
the Board. Members are initially taken on for a
period of 6-12 months after which they are rec-
ommended and approached with a formal offer
to be a Board member. Once Board members are
appointed, their names are filed with the
Registrar of Companies. 

The MITRA staff communicates with its
stakeholders i.e., volunteers and partners,
through a monthly newsletter. There is a regu-
lar feedback process — both formal and infor-
mal – in place for the volunteers and receiving
organisations. 

MITRA considers its people as its most vital
asset and has accordingly adopted an HR policy
that caters to the management and development
of its human resources. Half yearly performance
reviews and annual appraisals are in place. The
annual appraisals enable staff to provide
upward feedback on management. The organi-
sation also uses opportunities, like team build-
ing exercises and training sessions, for upward
feedback in a congenial and open environment. 

In 2006, MITRA conducted an Organisation
Development exercise with the help of external
consultants. Since then, the organisation has
been able to identify and mentor key personnel
for second level of leadership. Each of the strate-
gic programmes is headed by a programme
manager. The organisation is now focusing on
building support functions like marketing and
personnel with their own leadership. It envi-
sions that within three years, some of the man-
agers will be able to undertake roles at the
organisational level.

SUSTAINABILITY
MITRA has adopted a well-defined resource

mobilisation strategy which is in sync with its
operational strategy and core values. MITRA
received a corpus grant of Rs 30 million and an
advance programme grant of Rs 10 million for
three years from ICICI Bank in 2006-07. Apart
from financial support, MITRA has received
skill-based support in the form of long-term
volunteers and deputations from VSO.

MITRA regards its donors as key stakehold-
ers of the organisation and commits to reporting

on financials and programme implementation
as required by the donors. It also engages the
donors in discussions, on challenges and learn-
ings of its programmes and its core strategy. 

In 2006 and 2007, MITRA undertook an
internal exercise to develop an integrated strat-
egy for resource mobilisation with the objective
of minimising its risks by reducing dependence
on external funds. As a growing organisation,
its resource mobilisation efforts needed to be
embedded with its core operations. As a result
of the exercise, it was formulated that it would
aim to earn 35 per cent of its annual budget
through revenue from services. As volunteering
is still at a nascent stage in India, a few of its
facets require external support. Programmes
such as fellowship/support and workshops
invest in creating capacity in the civil society to
adopt volunteering. 

A new programme structure was put in
place and potential sources of funds for the dif-
ferent programmes analysed. Since corporates
besides being potential donors were also poten-
tial clients for MITRA’s programmes and servic-
es, it led to creation of a single interface for all
corporate relations. MITRA’s resource mobilisa-
tion strategy has been selected by IDRC to be
presented as a case study as part of an interna-
tional best practices resource book.

Individuals seek to engage with Civil
Society as volunteers, at other times as
full time employees and sometimes as
both.  MITRA is a unique platform that
allows CSOs and individuals to engage
in all these capacities.

Dr. Nachiket Mor, President, ICICI
Foundation for 

Inclusive Growth

“

”



Regional Winner
MEDIUM - SOUTH

THE NEED
There is a wide gap between the need and avail-

ability of rehabilitation services in rural India.
Mobility India was set up in Bangalore to reduce
this gap and to promote mobility for persons with
disabilities, with a focus on those in rural areas,
those who are poor, especially women and children
through awareness raising, training, improved
services, advocacy, research and development, and
all other activities that create an inclusive society
where persons with disabilities have equal rights
and a good quality of life. The organisation oper-
ates in Tamil Nadu, Karnataka, Andhra Pradesh,
Kerala, Orissa, Madhya Pradesh, Chhattisgarh,
West Bengal, Meghalaya and Tripura with its part-
ners. It also assists 21 grassroots organisations in
rural areas of Southern India and North Eastern
India and also in other developing countries to
develop and strengthen their disability programme
through a holistic approach in rehabilitation.

INTERVENTION
Mobility India works on the holistic develop-

ment of people with disabilities and their family
members focusing on health, education, liveli-
hoods, social and economic empowerment. Its
Rehabilitation Research and Training Centre - an
equal opportunity building — is a three-storied
structure in the heart of Bangalore city and is a
model for accessibility comparable to international
standards.  

The organisation runs training programmes to
develop professionals to work at the grassroot lev-
els, enabling a positive change in the disability
field. Many developing countries require the pro-
duction of unusual numbers of some common
types of prostheses and/or orthoses. The Mobility
India centre is the first institute in South India to
receive affiliation from the Rajiv Gandhi University
of Health Sciences (RGUHS) Karnataka and recog-
nition from Rehabilitation Council of India (RCI) to
conduct the Bachelors programme in Prosthetics
and Orthotics (BPO). A large number of people with
disabilities are trained and they in turn work in the
partner organisations providing services to people
with disabilities. Its single discipline programmes
are recognised by the International Society of
Prosthetics and Orthotics and is the first school in
India to be awarded this recognition.

Under its rehabilitation services, the focus is on
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Contact: Albina Shankar
Executive Director and CEO
Address: 1st & 1st A Cross, 

JP Nagar, 2nd Phase, Bangalore 560 078
Karnataka

Tel: (080) 2649 2222
Mobile: 098454 67862

E-mail: e-mail@mobility-india.org
Website: www.mobility-india.org



people who are in need of any kind of Orthoses
(Calipers), Prostheses (artificial limbs), wheel-
chairs, walkers, hearing aids, mobility aids,
mobility canes along with therapeutic interven-
tion and surgical correction to prevent or correct
deformities. It endeavours to provide a service
that is of high quality and is accessible to all, spe-
cially women and children giving them a wide
choice suited to their lifestyle, comfort, afford-
ability and local accessibility. 

Two unique programmes form part of its
rehabilitation services. First, the Accessible
Mobility Service, which is a unique accessible
mobile service for wheelchair users to travel
comfortably and safely and was introduced to
avoid physical transfer of a wheelchair user into
a vehicle. The second is a Wheelchair Bank
where good quality wheelchairs of different
designs and mobility aids like walk-
ers, crutches are available on hire. It
is targeted at people with temporary
disability.

In addition, design and develop-
ment of rehabilitation devices that
suit the needs of Indian people has
been the hallmark of MI right from
its inception. Over the years, R&D
personnel have designed and devel-
oped many Orthotic and Prosthetic
components that have won interna-
tional acclaim as well as wider user
acceptance. The products have been
field tested and are now being wide-
ly used in India and other develop-
ing countries and are affordable to
the common man. A major success is
the Pre Fabricated components for
knee Ankle Foot Orthoses
(PFKAFO) kit and Trans Tibial
Polyurethane modular Components

(SATHI). This year the focus of the
research is on Below Knee modular
prosthetic components and metal
ankle joint (orthotic component)

One important factor in develop-
ing technology is disseminating the
information to a large number of
people so that they can benefit from
it. The PFKAFO technology has
been shared with all partners and
other organisations conducting
orthopaedic workshops in south-
ern,  eastern and northeastern part
of India and this technology has
also been transferred to Ethiopia.
The Jaipur foot made by the skilled
hands of women with disabilities is
the first of its kind in India and
caters to needs of people with dis-
abilities in India and other develop-
ing countries. 

Mobility India's community ini-
tiatives create opportunities for people with dis-
abilities to have access to health, education and
livelihood opportunities and to ensure holistic
development of the individual and their families
within the community. To achieve this outcome,
the activities revolve around building multi-sec-
toral linkages for a community based and inclu-
sive development of people with disabilities.
The CBR programme was initiated in 1999 with
the initial thrust on education for children with
disabilities, followed by formation and empow-
erment of the self group and facilitating access to
health and to government welfare schemes. 

Another programme is designed to improve
the quality of mainstream primary education for
all children while working for the inclusion of
disabled children. The Education and
Livelihood Opportunities Programme (ELO)
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simultaneously tackles three inter-connected
elements — provision of education, physical
rehabilitation and livelihood for the parents.

Through its mobile workshop, services are
made available over large distances and definite
changes ensured in a person's life. As many as 55
organisations in the rural areas have been sup-
ported over the years. Mobility India has also
established orthopedic/therapy workshops in
Ethiopia, Mozambique and Mongolia.  

Mobility India’s focus is to enable people
with disabilities to access a greater share of
resources that are guaranteed under existing
laws and policies, as well as influencing policy
changes for a better quality of life. The organisa-
tion works with government agencies, national
agencies, national and international organisa-
tions and disabled people's organisations to for-
ward the rights of persons with disabilities. 

GOVERNANCE
Mobility India is governed by a board of

seven members comprising of educationists,
social workers, doctors, civil servants, engineers
and accountants. There are three members who
have personal experience with disabilities and
they guide the organisation in implementation
of the programmes in the areas of health, educa-
tion, livelihood, social and empowerment for
people with disabilities. Board members also
play a major role in raising funds for the organ-
isations and promoting the activities of the
organisations in various platforms like func-
tions, conferences, workshops and meetings. All
board members are honorary.

The Governing Body meets every quarter
where the Director submits the quarterly
reports, budget and expenses for the quarter and
the plan for the next quarter. Every event in the
organisation is known to the members. 

Mobility India has a well-defined HR policy
with clear roles and responsibilities of all staff
members. It is a learning organisation and 2 per
cent of the annual budget is allocated for capac-
ity building of the staff. The second line of lead-
ership is promoted and provided training on the
job. Based on areas they are identified for capac-
ity building and are sent for training pro-
grammes. Performance reviews are conducted
in the beginning of the year by the line manager
who plans the work for their respective subordi-
nates jointly and is reviewed after six months.

SUSTAINABILITY
The organisation has a strategic plan for five

years and a yearly action plan. The action plan is
reviewed every quarter based on which the plan
is amended if necessary to ensure that their serv-
ice reaches out to all the target communities.
Bilateral agencies and organisations with inter-
est and focus on disability and social develop-
ment have continued to support Mobility India

for more than 10 to 12 years.
Mobility India has consistently received sup-

port of volunteers from various fields of expert-
ise like therapists and prosthetists, documenta-
tion, software professionals, language teachers,
research and development, social workers to
name a few.  

Individual donors too have reaffirmed their
support and continue to contribute every year.
The main reason for repeated donations has
been the expanding reach of the organisation
and the ability to reach out to more people each
year through its various programmes; holistic
approach to disability and development; adher-
ance to national and international norms in its
training curriculum; accountability of the organ-
isation and style of functioning which is facilita-
tive, collaborative, flexible, innovative and effi-
cient.
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Our enduring partnership with
Mobility India over the last 10 years
has seen Mobility India make 
remarkable strides in their 
achievements both nationally and 
internationally, to bring quality and 
professionalism in enhancing the quality
of life of persons with disability and
their families. We compliment the zeal,
hard work and professionalism of 
leadership, staff members, and 
supporters, which brought many laurels
to the organisation.

Gunawathy Fernandez, 
Regional Director 

CBM SARO(S), Bangalore 

“

”



32

Regional Winner
MEDIUM - EAST

THE NEED
The tribal and remote belt of Orissa com-

prising districts in the south-western part of
the state is inhabited by people who are con-
ventionally backward and vulnerable due to
inconsistent livelihoods. Harsha Trust start-
ed with identifying areas where it could
directly impact poverty alleviation. As a
result, it focuses on grassroots development
projects for sustainable livelihood generation
in the tribal dominated pockets of Rayagada
Koraput, Kalahandi and Ganjam districts of
Orissa, covering 154 villages and reaching
out to 3,904 households.

INTERVENTION
Since its inception, Harsha Trust has

focused mainly on piloting different natural
resource based livelihood interventions
mostly through capacity building of women
self-help groups (SHGs) and other commu-
nity based people's organisations. Harsha
Trust has achieved a fair degree of success in
impacting livelihood of poor tribals and
other marginalised people by intervening in
land, water and livestock.

The organisation lays special emphasis
on access to credit as a key to optimum util-
isation of the resource base of the family.
Therefore, promoting savings and credit
through women SHGs is a route adopted by
the organisation to help people access time-
ly and appropriate amounts of credit for dif-
ferent livelihood interventions. 

SHG members as well as the leaders are
periodically trained with exposure visits in
SHG management, livelihood activities,
awareness, PRIs and other issues related to
village development. SHGs are being organ-
ised at the cluster level to enable exchange of
ideas and concerns and provide a forum for
combined action. An automated MIS has
been installed for effective monitoring of
their performance.

These SHGs have formed a secondary
level cluster federation involving 10 to 15
SHGs to address larger issues of linkages
with bank, government and the develop-
ment programme in the village. The effec-
tiveness of the SHGs can be measured by the

Contact: Jitendra Kumar Nayak
Executive Director and CEO

Address: 217/B, Bayababa Matha Lane,
Unit-9F, Sahid Nagar, 
Bhubaneshwar Orissa
Tel: (0674) 254 0683

Mobile: 094376 82002
E-mail: harshaho@harshatrust.org

Website: www.harshtrust.org
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fact that in areas like Jeypore, the SHGs promot-
ed by Harsha have influenced the women of
government-promoted groups to learn to adopt
their system of operation. 

The livelihood programme, mostly small
and micro irrigation based agriculture and hor-
ticulture, has been also successfully implement-
ed. The small dug well initiatives in the medium
land with individual farmers’ ownership, the
homestead vegetable cultivation and horticul-
tural plantation are innovative and have a scope
of replication and scalability. The system of irri-
gation with the help of manual lifting device
lowers the implementation and management
cost, making it affordable for the small farmer
and reducing his dependence upon electricity. 

The promotion of livestock based livelihood,
mostly broiler farming through producers'
cooperative, has also been a market led innova-
tive approach. Prior to this intervention poultry
supply in Koraput district was mainly from
Andhra Pradesh. Assessing the market poten-
tial, Harsha Trust initiated poultry farming with
three families in a village on an experimental
basis. Despite initial resistance from the local
farmers, the women members of the SHGs took
this activity in a collective approach through
Swarna Jayanti Gram Swarojagar Yojana (SGSY)
of the government and later formed a coopera-
tive under Orissa Self-Help Cooperative Act.
Monthly production now is at approx 24,000 kg
of birds with over 120 women involved (25 are
in the process of shed construction) with a pro-
duction capacity of 300 birds each. The cooper-

ative has now been integrated with a poultry
feed producing unit — the reduced costs of pro-
duction making it competitive with larger play-
ers in the market. This has also influenced the
local administration to explore poultry farming
as part of the SGSY programme.

The JLG (Joint Liability Groups) based farm
forestry on waste or marginal lands has also
proved its potential for wide-scale replication
and scalability. Harsha Trust piloted it with 25
farmers two years ago and this has now been
adopted by farmers in larger scale covering 250
families over 800 acres of land. The innovative-
ness in this programme lies in joint manage-
ment of the plantation and also inter-cropping
of horticultural crops with eucalyptus to get
some interim return.

As part of its organisational strategy, the
Trust works with the government for effective
implementation of their programme to impact
the poorest of the poor and community can sus-
tainably access services from different institu-
tions.

The mechanism of monitoring and evalua-
tion at the Harsha Trust is mainly at the project
and the organisational levels. The first is meant
for individual projects and could be internal or
external. At the project level, a quarterly
progress report is submitted to donor and the
evaluation is generally made annually by the
donor agency. The organisational level M&E
assesses if the organisation is on the right track
of achieving the stated vision and mission. This
is again done internally twice a year and exter-
nally every five years. 

The programmes taken up by the organisa-
tion have evolved gradually over a period of
time addressing the needs of the community
with their active participation and along with
local financial institutions, industry and the
government. Each programme is unique, need
based and owned by the people with multi-
stakeholder ownership involving the communi-
ty, bank and the local administration. Income-
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generating activities have been taken up by peo-
ple by accessing credit from the bank or SHGs
or cooperatives. 

GOVERNANCE
The Trust's governance philosophy is to

strive continuously to achieve its mission for
‘building capabilities of people to address
poverty in a sustained manner’. The Trust main-
tains a high degree of accountability and trans-
parency.

The executive director and team leaders
comprise the core team of the organisation that
looks after the programmatic and the adminis-
trative parts of the organisation. Potential Board
members are identified by the existing members
and then formally invited to join the Harsha
Trust Board. As per policy, there is rotation of
leadership at the level of Executive Director
every five years. The second level leadership is
encouraged from within the core team. The
Board meets twice a year and the Trustees and
other members visit various project locations
annually.

Harsha Trust is a learning organisation and
has budgeted for capacity building of its staff
members built within the individual project
cost. The organisation encourages growth of
professionals by providing opportunities of
independent decision-making experimentation
with, and implementation of innovative ideas. 

SUSTAINABILITY
Harsha Trust aims at replicating its success-

es in other location mostly through an area sat-
uration approach It works in partnership with
the government, industry, non-government
domestic and international development organ-
isations. It builds the capacity of the communi-
ties to leverage funds directly from the main-
stream institutes like, commercial banks, blocks,
DRDAs and line departments. Harsha Trust is
the first NGO in Orissa to mobilise funding
under BKVY (Biju Krishak Vikas Yojana) for a
micro-lift irrigation project at Golamuda Block
of Kalahandi District. While Harsha Trust has
been successful in mobilising government
resources in a short span of time under different
programmes like SGSY, BKVY, NHM, etc, it has
also demonstrated unique approach of collabo-
rating with industry. 

The organisation started its development
interventions in partnership with industry in
the periphery of SEWA paper mill in Jeypore
block, with support from Ballarpur Industries
Ltd. (BILT). This project, initiated in 2002, has
grown into an integrative programme aimed at
overall development through interventions in
health and Panchayati Raj Institutions (PRIs), in
addition to the core activities for livelihood pro-
motion through SHGs. The project by March
2008 had covered 57 villages of the block with

1,585 families. Harsha Trust used the fund from
industry to initially demonstrate different liveli-
hood models and subsequently mobilised
resources from government for its wide scale
replication. 

The partnership with industry has helped
Harsha Trust to design interventions like farm
forestry where it provides a win-win situation
both for the industry and the community
around it.  The small and marginal farmers are
provided loans to take up pulpwood plantation
in their degraded upland with buy-back
arrangements from the SEWA unit of Ballapur
Industries. The success of this initial collabora-
tion has led to other industries also approaching
the Trust for collaboration and J&K Paper Mill
and Harsha Trust is working together for com-
munity development at their Rayagada factory.

It is very heartening that a dynamic
body like HARSHA Trust team with an
average employee age of 28 works
professionally at the grassroots level in
one of the most difficult and poorest
parts of India.

M Biswanath Sinha
Senior Programme Officer

Sir Dorabji Tata Trust 
and Allied Trusts 

“
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THE NEED
Rural masses are increasingly migrating to

urban areas in search of better livelihood opportu-
nities but the lack of skill and infrastructure adds
rather than detracts from their problems. They usu-
ally find employment in the unorganised sectors
and many become rickshaw pullers. Hiring rick-
shaws on a daily basis, the puller is left with little
savings at the end of the day. As a consequence,
even in their lifetime most of them can’t own a rick-
shaw. Currently, there are an estimated 8 million
rickshaw pullers in India. This population is a key
focus area for the Guwahati-based Centre for Rural
Development (CRD).  

The Centre was established in 1994-95 with a
team of like-minded people working on rural
development and marginalised populations. CRD
started with awareness generation pertaining to
management of eco-friendly environment and ani-
mal husbandry through camps set up for vaccina-
tion and treatment.

INTERVENTION
CRD has been engaged with several rural devel-

opmental projects since inception. The flagship pro-
gramme, however, is the Rickshaw Bank. Although
CRD has its core operations at Guwahati, it has
expanded the Rickshaw Bank project beyond the
five cities of Assam to other cities as well —
Agartala (Tripura), Chennai (Tamil Nadu), Surat
(Gujarat), Lucknow, Varanasi, Allahabad and
NOIDA (Uttar Pradesh). A new battery operated
SOLECKSHAW, or solar charged rickshaw, is being
launched as a pilot in Delhi.

In March 2007, CRD piloted a micro-credit pro-
gramme to support small, marginal and petty
tradesmen of urban areas as well as members of its
Rickshaw Bank project. It was observed that this
target group faced lot of difficulties due to lack of
working capital. CRD, therefore decided to provide
the micro-credit facilities to those in need of a small
working capital. 

The Rickshaw Bank has three core social-busi-
ness principles:

To remove the constraints preventing the rick-
shaw puller community from accessing capital and
insurance. Identity proofs and licenses would pro-
tect them from harassment and associated social
stigmas and help them invest in and own their rick-
shaws. The Rickshaw Bank has negotiated low cost
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Contact: Pradip Kumar Sarmah
Executive Director and CEO

Address: Dewan House, Zoo Narengi
Road, Guwahati - 781021 

Assam
Tel: (0361) 222 8281

Mobile: 098188 63727
E-mail: pradipsarmah@hotmail.com

Website: www.crdev.org



insurance, covering damage to the rickshaw, as
well as injury to the puller and his passengers.
The Rickshaw Bank also provides cash loans to
drivers with an established credit history.

To increase the community’s earning capacity:
After a puller gains ownership of his rickshaw,
all future income goes into his own pocket, to his
family and eventually back into the local econo-
my. The Rickshaw Bank’s unique rickshaw
design, created by IIT Guwahati, is more com-
fortable for passengers and less taxing on driv-
ers, thereby increasing passenger use. Further,
after ownership, a rickshaw driver may gain
access to a stream of advertising revenues nego-
tiated by the Rickshaw Bank. By collaborating
with local institutions, the Rickshaw Bank has
arranged free healthcare, affordable clothing,
and procurement of cooking gas licenses, reduc-
ing critical expenditures for the household.

To ensure sustainability and scalability of the
programme: At current rents, a large differential
exists between the cost of the rickshaw and the
price pullers pay to hire a rickshaw. The
Rickshaw Bank passes on the cost of its opera-
tions, along with the bank’s interest charge, to
the pullers and provides an attractive financial
proposition of ownership in approximately 1.5
to 2 years. 

CRD has active participation of its stakehold-
ers in the whole process from monitoring to
implementation. It invites stakeholders to all its
meetings, functions, etc. In the Rickshaw Bank
project, the members work as a peer group to
bring in new members as well as in repayment
monitoring.

In addition, the organisation is working on
several rural development projects. 

CRD has implemented the innovative project
Vet-Aid Centre (VAC) in three places — Mirza

and Sonapur of Kamrup District and Jagiroad of
Morigaon District. The delivery of services to the
farmers on payment is the unique feature of the
project. The doctors have been recruited, trained
and posted in the respective places and the sup-
ply of semen of exotic breed has been chan-
nelised from BAIF, Pune. The para-vets trained
under this programme are still sustaining it with
support from the state government.

CRD was also selected as the district agency
for implementation of the Assam Rural
Infrastructure and Agricultural Services Project
(ARIASP) and Assam Agricultural
Competitiveness Project (AACP). The AACP is a
second phase of ARIASP with greater emphasis
on effective agricultural services delivery and
market linkages to increase the impact of invest-
ments from both the projects on rural household
incomes.

Under SHG promotion activities, SHGs are
targeted to specific work groups, like dairy, fish-
ery and joint forest management. CRD has
mobilised about 839 SHGs of 10-20 members in
its operational area. 

In order to strengthen the rural economy,
CRD is also promoting the products of rural arti-
sans and craftsmen from time to time. In a drive
to bring the rural artisans to the urban people
and to understand their taste, preference, CRD
arranges a Gram Shree Mela at Guwahati.

Samadhan is a recent programme added to
the CRD portfolio. It is a platform for linking
demand for day-to-day services like electrician,
carpenters, nurses, beautician with the service
providers. In Assam, there are 28 ITI institutes
and hundreds of trained youth pass out skilled
in different trades seek employment as
plumbers, electricians, beauticians, mechanics,
etc. Such skilled people in different trades who
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fulfill the standard criteria fixed by Samadhan
are registered with the organisation and are
provided with uniform and photo ID cards.
Insurance is provided for their increased social
security. Clients who need the services of the
Samadhan skilled people get in touch with the
Centre with their request and the concerned
person reaches the client at the prescribed time
and date. All these skilled people are paid
monthly salary along with a percentage in the
earned revenue. In the initial stage, Samadhan
is concentrating on creating a cadre of
plumbers, electricians, carpenters, welders,
beauticians, mason workers, TV mechanics and
refrigerator mechanics.

The Centre has evolved a unique approach to
engage with communities to ensure their
involvement in its various welfare programmes.
Awareness meetings and workshops with the
local/ targeted communities are held to keep
them updated on the progress of the project.
Regular surveys are carried out to understand
the the involvement of the community/ stake-
holders and their satisfaction levels.

GOVERNANCE
CRD has a nine-member Board and the

Executive Director is the ex officio member to
the Governing Board. Members are invited to
join the Board in due consultation with founding
team. The Board is revamped every three years
as per the guidance of the Governing Board.
Usually the Board members with the consent
from the General Body are chosen from eminent
personalities of the region. Though CRD is cur-
rently operating in different parts of the country,
their Board is yet not representative of the other
regions.

CRD has an HR policy which is being imple-
mented in a phased manner. The organisation is
also working on the modalities for implementa-
tion of provident fund for the staff. A perform-
ance review system is being worked out as part
of the HR policy. CRD is a learning organisation
and capacity building of the staff is well thought
out during project planning and funds raised for
the same. 

SUSTAINABILITY
The RB project has been replicated in several

cities across India. As more drivers see their
peers’ satisfaction with Rickshaw Bank projects,
additional demand is generated. A business plan
for five years was prepared for the Rickshaw
Bank project and a plan for the next five years is
being drawn out as well. 

The fund raising strategy of the Rickshaw
Bank was designed to attract corporates and
CRD has been successful in getting startup
funds for starting the rickshaw bank. The sus-
tainability of the programme has evinced inter-
est from various banks and donor agencies for

scaling up the activity at the national level. So
far, business relationships have been established
with banks like SBI, ICICI, HDFC and PNB. The
support received from the AIF in terms of the
First Lost Deposit Guarantee (FLDG) has given
the liberty to leverage the fund from the Banks.
The rickshaw bank financing model has now
become a banks’ model.  

CRD has been working with the support of
development and funding agencies and differ-
ent government departments. CRD receives reg-
ular technical and managerial support from
organisations like IIT, Ashoka Innovators for the
Public, McKinsey, CMERI, Durgapur, Crompton
Greaves, CEL, CRRI ]and AMPRI. It receives
only financial donations. It has received some
support from Goonj, a NGO in the form of old
clothes which are priced at Re 0.50 to Rs 10 per
piece and sold to the rickshaw pullers. The rev-
enue generated from this sale has been used to
start a health support cell to provide the health-
care services to the rickshaw drivers. 
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AIF experience of partnering with
CRD has been unique in terms of
transforming rickshaw pulling from an
exploited and looked down occupation
to dignified profession with immense
scope of replication and livelihood 
creation.

Hanumant Rawat, 
Director, Livelihood, 

American India Foundation

“

”
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THE NEED
A quarter of a million of Delhi’s children

living in slums or on the streets, do not go to
school. Just an hour’s drive from Delhi, in
rural Mewat, literacy is only 33 per cent, and
even lower for girls. Deepalaya was estab-
lished to identify with and work along the
economically and socially deprived and the
physically and mentally challenged — start-
ing with the children, so that they become
educated, skilled and aware; to  enable them
to be self-reliant and enjoy a healthy, digni-
fied and sustainable quality of life and to that
end, act as a resource to and collaborate with
other agencies — governmental or non-gov-
ernmental, as well as suitably intervene in
policy formulation. 

INTERVENTION
Deepalaya works on issues affecting the

urban and rural poor in India, with a special
focus on children. Deepalaya has grown
from just interacting with families of chil-
dren in slums and the communities, to
address the root cause of lack of education
for these children. Deepalaya has expanded
its mandate from ‘enabling the child look
beyond slums’ to ‘enabling self reliance’,
over the years. It seeks to create a society
based on legitimate rights, equity, justice,
honesty, social sensitivity and a culture of
service, creating a society in which all are
self-reliant. Focusing on the slums of South,
West, North West and Eastern Delhi, the
organisation has expanded to include areas
in Haryana such as Tauru, Sohna, Rewari,
Gusbethi and Pataudi.

Deepalaya works in six major areas:
Education
Health
Vocational Training
Institutional Care
Planning cum Micro Realisation
Women Empowerment

Education for the underprivileged con-
tinues to be the main thrust area for
Deepalaya. However, its programmes have
now expanded to healthcare, mainstreaming
of persons with disabilities, promoting gen-

Contact: TK Mathew
Executive Director and CEO

Address: 46, Institutional Area, 
D-Block, Janakpuri

New Delhi 110 058
Tel: (011) 2852 5326
Mobile: 98681 44844

E-mail: tkmathew@deepalaya.org
Website: www.deepalaya.org
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der equity, institutional care and research, advo-
cacy and networking. Deepalaya works to pro-
mote and provide qualitative education at
affordable costs to children and communities,
which are socially and economically deprived.
Over time, 337 educational centres have ben
established where 50,000 beneficiaries are edu-
cated through formal and non-formal educa-
tion. Four formal schools — three of Deepalaya
and the fourth in collaboration with the Narang
Group of Industries — were established. Two
schools were founded as satellites. Deepalaya is
accredited to the National Open School for both
academic and vocational streams.The Education
on Wheels programme seeks to provide educa-
tion at the doorstep to out-of school street and
working children. They are then  mainstreamed
into formal schools through the Open Basic
Examination. In  2007-08, Deepalaya was able to
mainstream 240 out of 340 children under this
programme.

The DRIP (Deepalaya Reach India
Programme) was started in 2004 with the aim of
mainstreaming 3,000 out-of-school children by
2007. Deepalaya was able to mainstream 4,932
children besides building the capacity of small-
er partner NGOs of West Delhi to run such a
programme independently. Deepalaya encour-
ages positive discrimination towards the girl
child and has been able to secure and maintain
more than 60 per cent enrolment of girls in all
their formal schools.

The Deepalaya Gram has been established at
the Gusbethi village in the state of Haryana  and
is home to over 100 children from difficult cir-
cumstances — runaway and street children and
those of convicts, sex workers and other vulner-
able categories. The centre provides regular
counselling, formal and vocational education to
identify and develop latent talent in the chil-
dren. A similar home has also been set up in
Khirki Village (Chaya) in New Delhi, supported
by a French volunteer and is home to 15-20 chil-
dren from the ages of 4-18 who need special
attention and care.

The Vocational Training Centre provides

training in Computer hardware/ Software, Air
Conditioning & Refrigeration, Beauty culture,
Tailoring & Fashion designing, Photography &
Videography, Electricals and Electronics and
helps equip the youth to become more employ-
able. 

Deepalaya’s Community Health programme
focuses on preventive and promotive health in
40 villages of Mewat in Haryana and 20 slums
of Delhi with a focus  on services in the fields of
reproductive and child health, AIDS awareness,
environment and population control. Vital link-
ages have been created with Government, semi-
government and private institutions such as the
All India Institute of Medical Sciences, Indian
Cancer Society, Delhi TB Association and the
Delhi State AIDS Control Society and through
its health interventions alone Deepalaya  has
been able to reach out to 64,436 beneficiaries in
76 locations of Delhi’s slums .Children with spe-
cial needs are mainstreamed into the general
education and healthcare system. Deepalaya
provides special education, physiotherapy and
vocational training to facilitate this process.

Deepalaya strongly believes that women
should have equal socio-economic, cultural and
political opportunities as men to enable them to
take crucial decisions. To address the issue of
gender discrimination in the Mewat region,
Deepalaya started a comprehensive programme
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on Self Help Groups in 1999. The programme
began with five villages and three groups con-
sisting of 48 members and was extended to
Delhi slums. Till date, 707 SHGs have been
formed covering 213 villages and of a total
number of 11,269 members of which 10,689 are
women. 

Deepalaya has also acted as a resource and
training institute to other NGOs to help them
carry forward the mission. There are 17 NGOs
in Delhi  collaborating with Deepalaya, to
implement a programme to mainstream over
10,000 children.

Deepalaya implemented the Planning cum
Micro Realisation Programme (PCMR) in 7 vil-
lages of Uttarakhand — Beena, Amkholi,
Thapla, Paner Gaon, Kande, Lohana and
Isulana with initiatives ranging from  vermi-
composting, creation of new fodder base by
planting of fodder plants and skill development
of the youth. Through this, the specific needs of
the community are prioritised after an assess-
ment of the available resources in the village.
An NGO plays the role of a catalyst and gener-
ates funds from the Government and other
agencies like NABARD. 

Following a concentric expansion model, the
organisation has expanded to Uttarakhand and
Haryana and now planning to enter states like
Jharkhand and Chhattisgarh. 

GOVERNANCE
Deepalaya has two types of board members

— Executive Committee comprising of eight
members and Annual General Body of 13 mem-
bers. The senior management team (SMT) takes
all key decisions, which are ratified by the Chief
Executive Officer. The Board Members on an
individual capacity solicit support from indi-
viduals within their professional spheres from
both within and outside the country.

Deepalaya has a well defined HR policy.
Succession planning is a process that ensures
that employees are recruited and developed to
fill key positions in an organisation. It recognis-
es and builds the potential of the existing
employees and plans for them to reach higher
levels within the organisation. Deepalaya
worked with an international consulting group
to highlight skill areas among its staff members
to help chart the new leadership. Internal men-
toring support within the teams helps enhance
the capacities of the teams. The organisation has
a systematic performance review process.Staff
members are always encouraged to grow in
their field of work through various need based
training programmes. The budget for staff train-
ing is approximately 10 per cent of the total
budget.

SUSTAINABILITY
Deepalaya has traditionally been supported

by funding agencies and individual contribu-
tions. Direct marketing methods are used for
increasing unrestricted fund status. Events are
organised to reach out to individuals and corpo-
rates. Committed donors form part of ‘Friends
of Deepalaya’ and help the organisation with
skills, time and suggestions besides helping
raise funds from the diaspora in UK, USA and
Germany. 

Donations are also received in the form of
furniture, clothes, office furniture, computers,
electrical appliances, provisions, confectionaries
and books and stationary.

Deepalaya has undertaken ‘School
Fundraising’ for the first time in 2008. This not
only helps create awareness amongst school
children about the cause and communities that
Deepalaya works for  but also helps raise unre-
stricted funds. Corporates have come forward
to partner with Deepalaya by offering training
and internship opportunities, placement and
mentoring to Deepalaya students.

Wonderful work being done here.
A truly inspirational experience to see
how Deepalaya is working against the
odds and providing children with a
chance for a better life.  An incredible
experience to meet the children. Best
of luck with all the efforts.

Anuja Sheth, 
Washington DC, USA

“

”
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THE NEED
While literacy rates in India have shown a

remarkable improvement according to a report
released by the UNDP, there are still nearly 300 mil-
lion illiterate children in the age group of 7 years
and above and 42 million children in the age group
of 6-14 years do not attend schools. One key factor
responsible for this is the lack of access to quality
education. Bharti Foundation, the philanthropic arm
of Bharti Enterprises was established in 2000 with an
aim to make quality education accessible to the
underprivileged children in rural India. With a view
to improve accessibility and quality of education at
school level and  provide education and training
opportunities to youth, the Bharti Foundation  is
committed to creating and supporting programmes
that bring about sustainable changes through edu-
cation and the use of technology.

INTERVENTION
Bharti Foundation’s initiatives seek to positively

impact India’s growth by bridging the gap in edu-
cation through innovative solutions. Hoping to cre-
ate a sustainable positive impact, the project
ensures that children develop into well-rounded
employable citizens who will become forerunners
of social and economic development of their com-
munities. 

The key programmes of the foundation are:
Satya Bharti School Programme
Bharti computer centres
Bharti library and activity centres
Mid day meal programme
Bharti School of IIT Delhi, and Bharti Centre for 
Telecommunication Technology and 
Management, IIT Bombay, 
Bharti Scholarship and Mentorship Programme
Bharti Centre for Entrepreneurial Initiatives

Launched in 2006, the Satya Bharti School
Programme spans primary and senior secondary
level education along with vocational training for
the most disadvantaged communities in villages. It
aims to deliver free education to underprivileged
children, especially the girl child in rural pockets.
Bharti Foundation aims to set up 500 Satya Bharti
Primary Schools and 50 Satya Bharti Senior
Secondary Schools in public-private partnership,
reaching out to over 200,000 children. Currently,
161 schools are operational across Punjab, Haryana,
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Contact: Mamta Saikia
Vice-President, Operations

Address: Plot No. 47, Udyog Vihar, Phase
IV, Gurgaon- 122015 

Haryana
Tel: (0124) 466 000
Mobile: 9818717948

E-mail: bharti.foundation@
bhartifoundation.org

Website: www.bhartifoundation.org



Rajasthan and Uttar Pradesh,
reaching out to over 18,000 chil-
dren. 

Working closely with gram
panchayats and village commu-
nities, the Foundation seeks to
uphold high standards of quali-
ty. Panchayats have provided
support to the programme and
as a result of the pressure from
them approximately 214 land
pieces have been allocated to
Bharti Foundation by
Governments of Punjab,
Haryana, Rajasthan, Uttar
Pradesh and Tamil Nadu. 

Bharti Computer Centres
were initiated in 2004 to make
computers accessible to under-
privileged children and to use
them as an aid to supplement
the teaching-learning process in schools in order
to enhance children’s interest in education.
Bharti Foundation has joined hands with
Pratham Infotech, Kalakar Trust and Adharshila
to initiate Bharti Computer Centres in 26 schools
across the states of Delhi, Gujarat, Rajasthan,
Punjab, Uttar Pradesh and Maharashtra. 

26 Bharti Computer Centres (BCC) and 104
Bharti Library and Activity Centres (BLAC)
have been set up in schools across 11 states
reaching out to 23,500 underprivileged children
in two years to help inculcate reading habits
among underprivileged children in rural and
semi-urban areas leading to a gradual increase
in their  learning levels. Bharti Foundation has
partnered with the Akshaya Patra Foundation in
Vrindavan to provide mid-day meals to under-

privileged children studying in
government schools. In 2007, the
programme reached out to
around 70,000 children in 385
schools and another 4,080 chil-
dren in 100 anganwadis. 

Bharti Foundation has part-
nered with the Indian Institute
of Technology, Delhi in 2000 to
set up the Bharti School of
Telecommunication Technology
and Management and with IIT
Mumbai to set up the Bharti
Centre for Communication both
aimed at producing ‘Young
Telecom Leaders’ of tomorrow.
The Bharti Centre for
Entrepreneurial Initiatives, set
up in a joint initiative with the
Entrepreneurship Development
Institute of India (EDI) pro-

motes, develops and facilitates entrepreneurship
among young individuals. 

The Bharti Scholarship and Mentorship
Programme was instituted in 2006 to support
academically brilliant students from financially
weak backgrounds with family incomes of less
than Rs 100,000 per annum. Preference is given
to girl scholars and children from an SC/ST
background. Currently 184 scholars are being
supported under the Bharti Scholarship and
Mentorship Programme. 

The programmes initiated and implemented
by Bharti Foundation are meant to act as cata-
lysts for educational reforms in the country.
Thus while the programmes reach out to only a
fraction of the millions of underprivileged chil-
dren in the country, the aim is to create pro-
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grammes that are both replicable and scalable in
nature thus allowing the Foundation to reach
out to a larger number of children.

GOVERNANCE
Bharti Foundation has a 14-member

Governing Board which includes leaders from
various segments of society. Being at positions of
authority, the board members help in network-
ing with the key decision-makers in order to
ensure smooth implementation of the pro-
grammes, facilitating partnerships and alliances.
Technical expertise from educationists on the
Board helps ensure that the education model is
of benchmark quality and standard. Members of
the Governing Board also play an important role
in resource mobilisation for the organisation. 

Meeting once every quarter, the Board is pre-
sented with a quarterly update of the
Foundation’s work and reviews the perform-
ance, addressing any crisis or contingency that it
might have faced in the last quarter. At Bharti
Foundation non-compliance of laws is a zero-
intolerance process. All the reviews and infor-
mation systems always look at an update on
compliance with laws and regulations. Annual
Reports are published every year and are also
available on the Foundations website.

Bharti Foundation encourages learning
among its people and promotes a culture where
people continually expand their capability to
deliver the results. The training needs of
employees are identified during the perform-
ance review process and the training calendar
and budget are prepared based on the finalised
training needs. 

Bharti Foundation has a well defined and
objective performance management system in
place. The appraisal system fosters a two way
communication  and the performance review
discussion is done jointly between appraiser and
appraisee. Recommendation for promotion, if
any, is also recorded in the appraisal form. The
performance is judged on a four point rating
scale and annual increment decided accordingly.
The Foundation recognises and rewards indi-
viduals and teams for their contribution.

In order to build an open, transparent and a
vibrant organisation open house session are
organised wherein all employees are encour-
aged to raise questions/queries concerning the
organisation and its functioning directly to the
President. 

SUSTAINABILITY
The projects of Bharti Foundation are cur-

rently being supported by the promoters and
group companies of the Bharti Group and in the
year 2008-09, this contribution amounted to Rs
676 million. Bharti Foundation did not actively
embark on a structured resource generation
process until 08-09. Support was from the com-

pany and the other Board members. While the
Mittal family has contributed the corpus, addi-
tional resources are raised through partnerships
with various corporates. The Max Group of
Companies has donated medical kits for all
Satya Bharti Schools. The Hero Group of
Companies has also donated cycles for all care-
takers, Luxor has donated the writing instru-
ments and Metro Ortem has donated fans for the
school. IBM has donated  150 Kidsmart
Computers (each worth $ 2100) and also provid-
ed monetary support as has the Vodaphone
Foundation and Nokia Siemens Network.
Partnerships for resourcing material required
for running the school  programmes.

Bharti Foundation aims to set up 550 Satya
Bharti Schools by 2010 through partnership with
the State Governments and local communities
and is looking at raising support from a diverse
donor base — funding agencies, corporates,
diaspora, local communities and employees.
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Our association with Bharti
Foundation has been quite inspirational
and a guiding force for us to do the
needful for the society. In this 
challenging environment, it is 
imperative that our younger generation
gets quality education, guidance and
inspiration. We congratulate the
Foundation on its unprecedented track
record in imparting education to the
children and opening young minds to
the benefits of education.

Rummy Chhabra, 
Group Managing Director,

Metro Ortem Ltd.

“

”
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THE NEED
The Centre for Youth and Social

Development (CYSD) is a 26 year-old non-
government, non-profit organisation, estab-
lished in 1982, working for the development
of deprived and marginalised people in
Orissa. CYSD's vision is facilitating a society
where communities are able to make their
own choices, meet their survival needs and
lead a self-reliant and sustainable life with
dignity. To this end, CYSD uses issue based
research to influence policies from a pro-
poor and rights based their rights and
responsibilities and lead their life with digni-
ty and self-respect perspective. It also works
to ensure transparent, gender sensitive,
accountable and democratic governance by
building the capacities of people and organi-
sations in participatory planning.

INTERVENTION
CYSD has been working in partnership

with communities since 1985, creating work
centres on women's self-help saving groups;
introducing sustainable agricultural prac-
tices; increasing people's participation in
local self-governance; improving enrolment,
retention and the quality of teaching in pri-
mary schools. With a uniquely holistic
approach of working directly with commu-
nities to improve quality of life, CYSD has
conducted extensive research studies into a
variety of issues concerning poor and tribal
people in Orissa, and published the same to
influence the public and policy makers to
initiate changes.CYSD works in 7 districts of
Orissa — Koraput, Sundargarh, Kendujhar,
Cuttack, Mayurbhanj, Jajpur and Khurda.

CYSD's programmes are aimed at the
holistic development of the communities in
Orissa and are planned in close consultation
with the same to give them ownership and
ensure replication. CYSD works on several
issues such as disaster management, child
rights, health, sanitation and HIV/AIDS but
the main focus areas are three: 

Primary education
Sustainable livelihoods 
Participatory governance 

Contact: PK Sahoo
Chair of the Board

Address: E-1, Institutional Area,
Gangadhar Meher Marg, 

Bhubaneswar -751013
Orissa

Tel: (0674) 230 1725
Mobile: 094370 89103

E-mail: cysdbbsr@sancharnet.in
Website: www.cysd.org
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CYSD works towards
ensuring free and compul-
sory elementary education
to all children within the
age group of 6-14 years. Its
effort is to get all children
into schools including the
non-starters and dropouts.
CYSD works towards
enhancing the quality of
primary education in the
formal and non formal sec-
tors. Research and advoca-
cy initiatives at district and
state levels have helped identify loopholes and
shortcomings and a set of measures have been
recommended to achieve the goal of Universal
Elementary Education (UEE) by the stipulated
time period of 2010. CYSD works to enhance the
capacities of the grass root level intermediary
organisations, facilitators, village education
committee and other civic groups on universal-
isation of elementary education and to ensure
quality education through monitoring forums.

In the field of rural livelihood, CYSD works
towards enhancing the status of agriculture
from subsistence to a profitable and sustainable
venture by strengthening the knowledge sys-
tem at the grassroots and initiating a multi-
agency process in livelihoods, The organisation
emphasises on improved agricultural and natu-
ral resource practices; developing entrepreneur-
ial skills; facilitating access to credit by develop-
ing self-help groups, promoting micro enter-
prises; and improving access to markets. 

It also undertakes research and advocacy ini-
tiatives at various levels to bring about pro-poor
policy changes to positively affect the livelihood
situation of tribal people. CYSD undertakes vig-
orous training and capacity building pro-
grammes and consultations with the farmers in
the community.

Believing that community empowerment
and social development are best achieved

through greater citizen par-
ticipation in the grassroot
democratic process, CYSD
has been supporting and
strengthening decentralised
governance and increasing
the accountability of the
institutions of governance
towards people in general
and the marginalised sec-
tion in particular. CYSD
through its participatory
governance initiatives and
community organisations,

works towards strengthening citizens' partici-
pation in local self-governance to enhance local
development issues, place their legitimate
demands before the mainstream agencies, and
create pressure to promote and strengthen pro-
poor initiatives.

CYSD works at both the grassroots level,
directly with communities, and through NGO
partners, which makes the development model
unique. Planning and implementation process-
es in CYSD are bottom-up and participatory in
nature. Plans for periods of 5-10 years, pro-
gramme cycle plan for three years, annual
plans, quarterly plans and monthly plans are
made.  

CYSD also works with the partner organisa-
tions to share learnings from the ground and
build capacities to replicate and implement pro-
grammes through community groups in the vil-
lage. It reaches out to over one lakh families in
12 districts in Orissa through various partner
organisations. Directly, CYSD reaches out to
over 2.7 lakh poor families in its seven project
districts. It has also oriented more than 9,300
panchayat functionaries (including 4,722
women) and developed 292 micro level plans in
12 districts and influenced district perspective
plan in three districts.   

Most of CYSD's programme interventions
are innovative, replicable and scalable. CYSD's
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Social Watch research methodology was innov-
atively taken up at the state level in eight states
(Maharashtra, Andhra Pradesh, Uttar Pradesh,
Tamil Nadu, Chhattisgarh, West Bengal,
Karnataka, and Kerala). Every state had its own
uniqueness of focus, but CYSD maintained the
unity of perspective at the national level around
issues of social development and governance.

GOVERNANCE
The CYSD Board is diverse in terms of back-

ground, occupation and gender — all members
having had a long association with the develop-
ment sector. Board members offer a tangible set
of skills, both functional and programmatic and
ensure that the organisation demonstrates high
standards of transparency and accountability.
Collectively, the Board members bring a number
of competencies that support the development of
Programmes as well as organisational sustain-
ability.

Board members meet three times a year (one
of these meeting is a General Body meeting) and
periodically review the Strategic Plan of the
organisation as well as associated programmat-
ic and development shifts. Based on these
reviews new competencies are identified and
new Board members suggested. Potential Board
members are interviewed and apprised of the
roles and responsibilities and an induction pro-
gramme is organised to welcome new Board
members.

Communication with stakeholders are
through regular meetings, dissemination of
information, using annual reports, newsletters
and the media. CYSD publishes an annual
report in compliance with accounting standards
and is available publicly to visitors. The annual
report is posted on the CYSD website.  

CYSD is currently managed by a five mem-
ber senior management team looking after vari-
ous functions such as programme, finance,
coordination, learning and accountability and
organisation development. The organisation
has a HR policy which has been recently
reviewed, updated and approved by the Board.
All new employees receive appointment letters
detailing the terms and conditions, obligations,
and detailed benefit package. 

SUSTAINABILITY
CYSD has an action plan and a broad strate-

gy for resource mobilisation. CYSD focuses on
local resource mobilisation campaigns to sus-
tain community process. In all communities
where CYSD works, local staff members facili-
tate the formation of community funds through
individual membership contribution, sharing of
profits of members and other income generat-
ing programmes. These funds are managed by
community groups such as SHGs and help in
community development processes after CYSD

withdraws. CYSD has generated Rs 13,570,600
through its SHGs till March 2008. Guidelines
have been developed by CYSD for proper man-
agement of the funds. 

A large part of CYSDs core programmes are
supported by institutional donors like Oxfam
Novib, Plan International, Concern Worldwide.
The State Government has supported several
programmes of community health and tribal
development This enables the CYSD to work
collaboratively on developing best strategies,
budgets and deciding on key performance indi-
cators. Many budget processes are participato-
ry. CYSD also generates funds through its in
house training and exposure programmes,
rentals, consultancies, and sales of publications.
The organisation has now started raising funds
from the public through strategically placed
donation boxes at airports, corporate offices and
shopping malls. 

Visiting CYSD for the evaluation
assignment was a learning experience
for us as evaluators. We came back
with the clear feeling that here was an
organisation that was making a 
discernible impact at the ground. At a
time when the validity and integrity of
NGO interventions is being questioned
all around, it was heartening to come
across an organisation that though it
has grown in size has yet retained its
relevance and commitment to work for
the poor and marginalised.

Dirk Van Esbroeck
Team Leader, European Union

“

”



Regional Winner
LARGE - WEST

THE NEED
The Aga Khan Rural Support Programme

(India), the rural development partner of the Aga
Khan Foundation (AKF), is an internationally
recognised, community-based, non-denomination-
al, non-government development organisation,
based in Gujarat. Since the early 1980s, it has
focused on enhancing rural livelihoods through
sustainable management and use of natural
resources in degraded and resource poor regions of
western and central India, often characterised by
limited economic opportunities as well. The foun-
dation works in the states of Andhra Pradesh,
Gujarat, Madhya Pradesh and Rajasthan and is
firmly committed to reducing rural poverty in the
environmentally degraded, semi-arid areas of India
characterised by erratic rainfall, undulating terrain,
depleting or contaminated groundwater, and poor
soil conditions adversely affecting incomes of fami-
lies depending upon agriculture and animal hus-
bandry for a livelihood.

INTERVENTION
AKRSP(I) has adopted a participatory approach

to development which goes beyond addressing
problems of food self sufficiency and looks at the
wider issue of poverty alleviation and improve-
ment in the quality of life, while following an area
development and bottoms up approach. To ensure
community empowerment, it works to establish
and strengthen appropriate, effective and account-
able village level institutions and federations. The
focus is on mainstreaming women and margin-
alised sections of the community. The organisation's
philosophy is that rural economic development is
best catalysed through transparent village level
institutions, contributing to the growth of civil soci-
ety. 

AKRSP (I) rural development programme can
be broadly divided into four categories. 

Economic development of the rural communities
through its agricultural and non-agricultural 
interventions. 
Social development by addressing issues of 
gender, caste, tribal inequities by practicing an 
all inclusive approach in all activities. 
Addressing the need for services like drinking 
water, fuel and fodder for the rural people. 
Improved governance: Planned interventions 
are undertaken by AKRSP (I) to improve 
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Contact: Apoorva Oza
Executive Director and CEO

Address: 9-10th Floors, Corporate
House, Opposite Dinesh Hall, Off

Ashram Road, Ahmedabad 380 009
Gujarat

Tel: (079) 66312451
Mobile: 09825789571

E-mail: mail@akrspi.org
Website: www.akdn.org



internal governance of the villages. Village-
level committees set up to encourage people to
practice self governance. AKRSP (I) also works
at State-level to influence non pro-community
government policies. 

Striving to improve the lives of the rural com-
munities through agricultural and non-agricul-
tural interventions, AKRSP(I)’s approach to
increasing incomes and reducing farmer's risks
has been largely through intervention si\uch as
improving the irrigation facilities, providing
information on markets and access to agri-
inputs and credit and linking them with the
stakeholders. Addressing the issues of gender,
caste, tribal inequities by practising an all-inclu-
sive approach, the foundation has ensured that
women are the decision makers in village insti-
tutions and people are represented equally in
the meetings. 

Being the first NGO to implement
Participatory Irrigation Movement in Gujarat,
AKRSP(I) follows an area development
approach to bring about an all-round develop-
ment in the region. An evolving organisation,
AKRSP(I) tries to adapt its programmes accord-
ing to the changing needs of the rural communi-
ties. It has now introduced computer training
centres for the rural youth and is using the inter-
net to make the markets more accessible for the
farmers.

Pioneering the concept of Joint Forest
Management in Gujarat, tribal communities in
75 villages protect their forests. Two villages,
Pingot and Babda, have won the Indira

Priyadarshini award for environmental protec-
tion. It has set up over 12,000 biogas plants.

The organisation has covered 856 villages
reaching out to over 84,000 families living below
the poverty line. The total numbers of beneficiar-
ies are 78, 652 in Gujarat and 6,552 in Madhya
Pradesh. The organisation has also prevented
over 40,000 families from falling below the
poverty line. As many as 2,240 village institu-
tions have been formed out of which 55 per cent
have women as primary members. In partner-
ship with WASMO, an autonomous organisa-
tion, AKRSP(I) has benefited and provided
34,000 households with cleaner drinking water.
While 24,000 households benefit through
AKRSP(I) intervention, 12,000 households have
access to hand pumps. 

In the year 2000, AKRSP(I) envisaged a
change in the key focus areas for the next
decade. After extensive consultations with the
communities and stakeholders, it prepared a
proposal which envisaged a shift from a classical
natural resource management role to a liveli-
hood approach and a pro-active approach of
sharing its learning’s with other NGO's and gov-
ernment. This proposal called Sustained
Community based Approach to Livelihood
Enhancement (SCALE) was approved by the
European Commission for a 10 year period
(2002-2011) and has other outreach partners like
Development Support Centre in Gujarat,
ARAVALLI in Rajasthan, APMAS in Andhra
Pradesh and PRADAN. SCALE aims to con-
tribute to poverty reduction in rural India by
developing community based approaches to
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natural resource management at the local, state
and national level. 

In 2003, AKRSP(I) promoted a local NGO in
Umarpada block of Tapi Dstrict with tribal
youth, some of whom who had worked with
AKRSP(I) as para-workers and were keen to
serve their community. Four of them started
working under the guidance of an experienced
AKRSP(I) community organiser and over time
registered themselves as an independent trust
called SAVI. 

GOVERNANCE
AKRSP(I) is governed by a Board of

Directors comprising of development practition-
ers, finance professionals, and members with
government, legal and academic backgrounds.
Meeting at least thrice a year, the Board helps
develop the organisational vision for the coming
ten years and  has discretionary powers on
issues like approval of the annual budget, senior
level appointments, salary revisions and any
deviations and exceptions For appointment to
the Board, three probable candidates are pro-
posed against each seat and the directors are
finalised internally in consultation with the
Chairman of the Foundation. However, great
care is taken to ensure that all the six identified
disciplines are represented by nominees. Within
the Board, there are also two committees with
specific objectives — namely the Finance,
Investment and Audit Committee and the
Personnel Committee. 

AKRSP (I) employs approximately 250 peo-
ple stationed at the central office at Ahmedabad
and 24 field offices in Netrang, Gadu, Sayla and
Madhya Pradesh. They are mainly development
professionals with a small team of support staff.  

AKRSP (I) has Spear Head Teams led by Area
Managers, who are responsible for a few clusters
and play an integral role in evolving regional
strategies. Outreach activities have a separate
staffing structure. Development work from the
central office at Ahmedabad is carried out by
Development Associates (DAs), who work as
'thematic leaders' responsible for sectoral and
sub-sectoral activities. The central office also
hosts a Research and Monitoring Unit led by a
manager. The Chief Executive Officer (CEO),
appointed for a fixed tenure, heads the organisa-
tion. 

The second level leadership at the organisa-
tional level is decided by the Board of Directors.
However, within the organisation, various key
positions like District Coordinators are created
so that future leaders can be given more respon-
sibilities. 

SUSTAINABILITY
AKRSP (I) has major funding from the Aga

Khan Foundation. It also receives support from
the Sir Ratan Tata Trust. It has also recently start-

ed collaborating with corporates for funding
support and partnerships. The organisation has
a corpus of about Rs 10 crore and office premis-
es, and campuses in three field areas.

Donations are usually financial in nature but
of late it has also started accepting donations in
kind from the general public and corporates. A
grant from Microsoft had provision only for
buying computers for the centres so AKRSP(I)
undertook an innovative campaign to procure
computers for sub-centres from corporates and
individuals. It received 175 computers from
Motorola, Development Credit Bank (DCB) and
Sabarmati Riverfront project of the Ahmedabad
Municipal Corporation (AMC). Some from indi-
viduals too supported the programme. It has
proved to be a successful model to teach rural
youth computers in a simple yet innovative
manner. The operational costs of running these
sub-centres are met through the revenues gener-
ated.

AKRSP has a well-documented financial
management policy. The annual budget is bro-
ken down into quarterly budgets. Since, the
budgeting process practiced by AKRSP is a bot-
tom-up process, the community is a key decision
maker. 
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Our partnership with AKRSP(I) has
reaffirmed our belief that it not only
has a good presence at the grassroots
but is also willing to listen to what the
rural communities have to say. This
commitment has helped in taking our
partnership with them further into 
interior areas of the country.

Vikas Goswami, Lead CSR 
Microsoft Corporation (India) 

“

”
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Assessors and Partners

Assessors Partners

NORTH
Mr. Vinod Iyengar
Advisor, Satyam Foundation
Ms Jo Chopra
Executive Director, Latika
Roy Foundation
Ms Madhu Krishna
Independent Consultant

SOUTH
Dr. Mazher Hussain
Director, COVA
Ms. Asha Ramesh
Gender Specialist and
Development Consultant
Mr. Sriraman
Journalist

EAST
Prof. Madhukar Shukla
Professor, XLRI
Dr. Manas Satpathy
State Program Director,
Pradan
Mr. Raktim Mukhopadhyay
Director, Bangiya Unnayan
Parishad

WEST
Dr. Nirja Mattoo
Chairperson, Centre for
DOCC, SPJIMR
Mr. Maheysha Tamhaney
Senior Group Head,
AdFactors
Mr. Sudhakar Malpe
Vice President, Global Centre
for Prevention of Diseases

Grant Thornton International is one of the six
largest global accountancy organisations with over
500 offices in 80 countries and revenues exceeding
US$ 3.5 billion. Estabilished in 1935, Grant
Thornton India is one of the oldest and most
reputed accountancy firms in India. For more
information, visit www.wcgt.in

Credibility Alliance is a consortium of voluntary
organisations committed towards enhancing
accountability and transparency in the voluntary
sector through good governance. It is an initiative
that emerged from within the sector and was
registered in May 2004 as an independent, not-for-
profit organisation. For more information, visit
www.credall.org

SP Jain Institute of Management and Research
(SPJIMR) is rated amongst the top ten B-Schools in
the country with the learning process focused on
inculcating in participants sensitivity to the real
world issues and an ability to become the leaders
in their chosen fields. For more information, visit
www.spjimr.org

Confederation of Voluntary Association (COVA),
is a national network dedicated to communal
harmony, peace and social justice, using
development as a strategy to bridge differences
between communities and to bring them together.
Headquartered in Hyderabad, COVA works in
Andhra Pradesh, Jammu & Kashmir, Uttar
Pradesh and West Bengal. For more information,
visit www.covanetwork.org

XLRI Jamshedpur - School of Business and
Human Resources is the oldest business-school in
India, and has been consistently rated among the
top in the country. Its mission is to develop
business leaders with a social concern, who can
make a difference to society. Correspondingly,
XLRI’s coursework and academic activities focus as
much on business issues, as they do on socio-
environmental concerns and ethics. For more
information, visit www.xlri.ac.in

TiE is a global not-for-profit organisation focused
on promoting and fostering entrepreneurship
globally through mentoring, networking and
education. TiE has more than 12,000 members and
over 1,800 charter members in 53 chapters across
12 countries. TiE helps budding entrepreneurs
leverage opportunities in the global market place.
For more information, visit www.tie.org






